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Research Report – The European Institute Foundation

Best practices

Best practice n. 1
 

Topic Actions aimed at integration and counteracting exclusion and

discrimination of migrants living in three communes near Warsaw

Best practice

Title

Witam sąsiada

Keywords integration and counteracting exclusion and discrimination of migrants,

EEA and Norwegian Funds, Active Citizens Program

Best practice

The aim of the project is to integrate and counteract the exclusion and discrimination of

migrants living in three communes near Warsaw: Marki, Izabelin, Podkowa Leśna. These

communes are often chosen by foreigners as a more affordable housing option while

working in the capital at the same time. Thanks to the project activities, we want to

include the "new neighbors" in the life of the local community even more and break the

model of treating a place of living as a "bedroom". In cooperation with three local schools

(one school from each commune), we will conduct comprehensive training activities for



the teaching staff and the student community, and together we will develop SCHOOL

STRATEGIES FOR SUPPORTING CULTURAL DIVERSITY. Each school will be supported by an

intercultural assistant. Students will be able to take part in intercultural workshops

conducted by our trainers. We will also undertake actions to improve the competences of

local government officials in the area of migrant community integration, e.g. through

training and publication of the LOCAL INTEGRATION MODEL. We will organize

INFORMATION AND ADVICE POINTS for foreigners, where they will be able to receive legal

and integration support on the spot. There will be meetings on legalization of stay and

other important issues for foreigners. We will also implement the component THROUGH

SPORT TO INTEGRATION - there will be sport integration picnics, especially aimed at young

people, and social campaigns. 

RESULTS

Thanks to the project activities, we want to include the "new neighbors" in the life of the

local community even more and break the model of treating a place of life as a "bedroom"

PARTNERS

The project is the result of cooperation with the offices of communes / cities from

Izabelin, Marek, Podkowa Leśna and the Foundation for Freedom (specializing in

community work with children in the asylum procedure. The project is financed by

Iceland, Liechtenstein and Norway from the EEA and Norwegian Funds under the Active

Program Citizens - Regional Fund.

Reference Link

(if any)

 https://www.witamsasiada.pl/

Provided By - Name of the Institution/Partner that implemented the practice:

Fundacja dla Wolności and local authorities of Marki, Izabelin and

Podkowa Leśna (nearby Warsaw)

- Contact of the Institution/Partner (name, email, telephone):

Justyna Różańska j.rozanska@forummigracyjne.org

https://www.fundacjadlawolnosci.org/

- Name of the Strategy/Programme: Project financed by Iceland,

Liechtenstein and Norway from the EEA and Norwegian Funds under

the Active Citizens Program - Regional Fund

Language POLISH

Best practice n. 2
 

Topic professional activation and social integration of migrants and refugees

Best Pracuj w Polsce

https://www.witamsasiada.pl/
mailto:j.rozanska@forummigracyjne.org
https://www.fundacjadlawolnosci.org/


practice

Title

Keywords professional activation, social integration, Activation Program for Foreigners

Best practice

The project entitled "Work in Poland" (PL: Pracuj w Polsce) responds to the needs of male

and female migrants and refugees residing in the Kujawsko-Pomorskie Voivodeship.

The main objective of the undertaken activities is their professional activation and social

integration mainly in the Kujawsko-Pomorskie Voivodeship (primarily in the largest cities

of the region-Bydgoszcz and Toruń and places of collective accommodation in the region).

The goals will be realized by providing quick and direct access to a wide range of activation

and integration services that equalize opportunities for migrants and migrant women, as

well as services of public institutions. Special emphasis will be placed on employment as

soon as possible.

The "Work in Poland" project will be implemented from June 1, 2022 to September 30,

2023. We will implement the activities in partnership with the Employers Association

"Employers of Pomerania and Kujawy".

As part of the project, we will provide free access to:

- professional career counseling and support in the process of vocational activation;

- counseling on setting up and running a business in Poland;

- support in the process of job placement and in contacts with employers;

- support in the necessary formalities related to the recognition of education and

qualifications;

- integration assistant support;

- translation and support in contacts with public institutions;

- legal counseling;

- Polish language courses;

- assistance in finding a place to live.

Reference

Link (if any)

 https://emic.com.pl/realizowane-projekty/pracuj-w-polsce/

Provided By - Name of the Institution/Partner that implemented the practice:

Fundacja Emic w Toruniu

- Contact of the Institution/Partner (name, email, telephone): 

Natalia Konwerska

+48 502 069 309

natalia.konwerska@emic.com.pl

https://emic.com.pl/realizowane-projekty/pracuj-w-polsce/
mailto:natalia.konwerska@emic.com.pl


- Name of the Strategy/Programme: The Pracuj w Polsce project

financed from the Labor Fund is implemented under the program entitled

"Together We Can Do More - The First Edition of the Activation Program

for Foreigners for the years 2022-2023" - as part of the Departmental

Activation Program for Foreigners for the years 2022-2025

Language ENGLISH

Best practice n. 3
 

Topic The main objective of the Project is to support the integration of refugees

from Ukraine in the Wielkopolskie Voivodship

Best

practice

Title

Wielkopolska - Wspólna Przyszłość

Keywords Integration, refugees, Ukraine,

Best practice

The main goal of the Project is to support the integration of refugees from Ukraine in the

Wielkopolskie Voivodeship through comprehensive activities of the Wielkopolska

Voivodship Office in Poznań in cooperation with the Caritas of the Poznań Archdiocese,

the Association of the Center for the Promotion and Development of Civic Initiatives

PISOP, the Regional Center for Social Policy in Poznań and the University of Adam

Mickiewicz in Poznań.

Project implementation period: November 2022 - September 2023

Project value: PLN 6,810,944.02

The goals of the project:

1. Expanding the information and advisory offer and increasing its accessibility for the

target group.

2. Strengthening the process of integration of refugees from Ukraine by creating a wide

range of forms of support tailored to the current needs.

3. Facilitating the adaptation and acceptance of the norms and customs of the host

country by migrants through the offer of activities introducing foreigners to the rules

functioning in Poland.

4. Increasing the chances of refugees on the labor market

5. Equalizing educational opportunities for students - refugees from Ukraine in terms of

integration and adaptation with the Polish society in the Wielkopolskie Voivodeship.

6. Material support for refugees from Ukraine

7. Integration of Ukrainian families with Polish families through joint participation in a



cultural event.

8. Building intercultural dialogue and social cohesion

9. Development of cooperation networks with other organizations/institutions involved in

the integration of foreigners

10. Strengthening the potential of the Department for Foreigners to handle the

significantly increased influx of foreigners

11. Streamlining the processes of legalizing stay, including for people from the target

group

12. Increasing the effectiveness of communication with the client through the

development of language and cultural competences of the employees of the Department

for Foreigners.

In its project activities, the PISOP Center Association focuses on increasing the chances of

refugees on the labor market, strengthening integration and facilitating the adaptation of

migrants.

The beneficiaries of the project will be offered i.e. Polish language courses and a wide

range of adaptation training and integration classes. They will be aimed at increasing

knowledge about the labor market, the health care system and social care in Poland. We

assume that integration activities will be carried out, e.g. by getting to know the culture

and customs prevailing in Poland. The activities will be carried out in 9 communities in

Wielkopolska.

Reference

Link (if any)

 https://pisop.org.pl/wielkopolska-wspolna-przyszlosc

Provided By - Name of the Institution/Partner that implemented the practice:

The leader of the project is the Voivode of Wielkopolska, and the

partners are the PISOP Center Association, Caritas of the Poznań
Archdiocese, the Regional Social Welfare Center in Poznań and the

University of Adam Mickiewicz in Poznań.

In its project activities, the PISOP Center Association focuses on

increasing the chances of refugees on the labor market, strengthening

integration and facilitating the adaptation of migrants.

- Contact of the Institution/Partner (name, email, telephone): 

https://pisop.org.pl/patrykkrawczyk

+48 534 205 699

patryk.krawczyk@pisop.org.pl

- Name of the Strategy/Programme: The project is co-financed from the

National Program of the Asylum, Migration and Integration Fund and the

state budget of the Republic of Poland

https://pisop.org.pl/wielkopolska-wspolna-przyszlosc
https://pisop.org.pl/patrykkrawczyk


- Other useful information (if any): https://youtu.be/EDZYbKLCc2U

Language POLISH

Survey

In the survey conducted by The European Institute Foundation, participants were asked about
what they find enjoyable about their work, what makes their training programs effective, what
difficulties they face in their work, and how these difficulties can be solved. 

The majority of the participants find themselves working with topics like: Social Inclusion, Youth
work and unemployment, Language and cultural barriers, Sustainability, Education and Disabilities.

The results revealed that the most enjoyable aspects of work are the creative methodology
adopted to the needs of the group, the effectiveness and profound change you can make in the
target groups. Additionally, Clear objectives, Engaging content, Active participation, Feedback and
reinforcement, Experienced trainers, Technology and resources as well as Evaluation and
improvement were identified as factors that make training programs effective.

However, participants also identified several difficulties they face in their work, including Low
motivation of youth to participate and their after covid stress and lack of active participation,
inadequate pay, not stable income, poor time management and high cost of technologies. It was
also raised that trained groups are been subjected to huge about of what we would call internet
pollution or saturation with material that is not productive and that it would be very useful to
create tools (social or digital) that would limit the amount of material that is absorbed by youth
which could be destructive to especially younger and not very critically developed minds. Other
identified difficulties, because the learners come from various backgrounds, include:
Communication barriers, Different cultural expectations, Stereotyping and bias, Different work
styles, Different attitudes toward authority and Time management problems.

The participants suggested that these difficulties can be solved by using updated tools that youth
find interesting and by discussion to raise awareness, by fostering an inclusive and respectful
environment that values diversity and encourages open communication as well as by involving
participants on leading more interactive workshops.

The survey also asked participants if they knew of any currently available grants or crowd-funding
that provide support for the education of migrants. The participants were almost not aware of any
such grants or funding opportunities, but some mentioned the ErasmusPlus program as a potential
source of funding. Some local government and European grants were mentioned but with an
indication they are not easy to find and require a lot of paper work and bureaucracy.

Participants have expressed clearly the fact that in order to improve training practices, the most
relevant features are Updating courses, Specifici trainings, Digital devices and tools and
Community engagement strategies. The skills in which 80% of respondents would like to get

https://youtu.be/EDZYbKLCc2U


trained are Technology skills. Other than that also Group Teambuilding Skills, Problem solving and
Adaptability skills were listed. 

Overall, by addressing these challenges, it is possible to create better training programs that
provide opportunities for personal and professional growth and make a positive impact on society.

Desk research (POLAND)

In 2019, the net international migration for permanent residence amounted to 6.2 thousand. The

number of immigration reached 16.9 thousand, and emigration – 10.7. A positive net international

migration (calculated on the basis of information on registration for permanent residence after

arriving from abroad and on deregistration from permanent residence related to a departure

abroad for permanent residence) was recorded for the fourth time in a row (in 2016 it was 1.5

thousand, in 2017 – 1.4 and in 2018 – 3.6). Previously, for decades net international migration had

been negative. In the longer term, starting from Poland’s accession to the European Union, we

observe a relatively stable level of immigration (about 10–17 thousand annually) and significant

fluctuations in emigration until 2015 (in 2006 – 46.9 thousand, in 2010 – 17.4, in 2013 – 32.1) and

its slight changes after 2015.

Due to the fact, that immigrants coming to Poland for permanent residence are mainly returning

Poles (in 2019 they constituted 70% of immigrants in total), the emigration countries are very

often the main countries of previous residence of the immigrants. In this case, the first place

belongs to the United Kingdom, from where in 2019 4 thousand people came to Poland, and the

second to Germany (2.5 thousand). Subsequent, third place, belongs to Ukraine (2.2 thousand).

The scale of migrations for temporary stay is considerably larger. During recent years, there has

been observed a growth in the number of immigrants temporarily staying in Poland. The number

of labour immigrants is increasing, especially of citizens of Ukraine, who are interested in working

temporarily in Poland. An increase in the number of foreigners interested in studying in Poland has

also been observed. The number of foreigners studying in Poland in 2019 (as of December 31)

amounted to 80.9 thousand, where 30.1% were first-year students. In comparison, in 2018, 78.3

thousand of foreigners had been studying at Polish universities. Since 2000, every year, an increase

in the amount of foreigners studying at Polish universities has been observed.

The size of long-term immigration flows registered in the PESEL register, including, apart from

migration for permanent residence, also immigration for temporary stay for a period of at least 12

months, fluctuated in the analysed period from 37.3 thousand to 77.1 thousand. The actual

(including unregistered persons) volumes of long-term immigration streams are much larger. It is

estimated that the number of long-term immigration in the period 2010-2018 ranged from

155,000 up to 222,3 thousand.

In the total number of foreigners with a residence permit, dominate nationals of third countries

(from outside the EU), mainly from Ukraine (at the end of 2019 – 214.7 thousand people), and, in a

much smaller scale, from Belarus (25.6 thousand), Russia (12.5 thousand), Vietnam (12.1



thousand) and India (10 thousand). Among the citizens of the European Union countries who have

valid residence permits, the most numerous group are Germans (21.3 thousand).

The most popular and with fastest growing interest is legalization of stay based on valid documents

confirming the right for temporary stay – in the years 2014–2019 there was a nearly five-fold

increase in the number of third-country nationals holding this type of permit (at the end of 2019 it

was 241.6 thousand people). A relatively large group of foreigners are people with documents

confirming the right for permanent residence (78.3 thousand respectively) and citizens of EU

countries who have received a testimonial of registration for residence (73.9 thousand) or a

document confirming the right for permanent residence in Poland (8.4 thousand).

Since 2008 the Act on the Pole’s Card is in force. This document is dedicated to people of Polish

origin, living mostly in the eastern countries such as Ukraine, Russia or Kazakhstan, whose

ancestors lost Polish citizenship as result of WW2. In the years 2008–2019, 288 thousand of Pole’s

Carts have been granted. In the following years, the number of positive decisions on granting the

Card increased successively from the level of 14.1 thousand in the first year of the law being in

force, up to 33.4 thousand in 2019.

Since February 24, 2022, the migration situation in Poland has been dominated by an increased

influx of Ukrainian citizens. They are by far the largest group of foreigners in Poland, accounting for

slightly more than 80 percent. total number of foreigners settling in the country. Most Ukrainians

stay in Poland using temporary protection, which is confirmed by the receipt of a PESEL number in

accordance with the Act on assistance to Ukrainian citizens in connection with the armed conflict

on the territory of this country. Currently, there are almost 1 million people registered on this

basis. Women and children make up about 87 percent of this group. Children and teenagers

account for approx. 43% of citizens of Ukraine with PESEL numbers. Among adults, women account

for 77% of the population. A large number of Ukrainian men previously working in Poland has

returned to their homeland to join the army or other similar duties. In addition, 360,000 Ukrainian

citizens have valid temporary residence permits. In the vast majority, they are issued in connection

with taking up work. Just over 65,000 people, on the other hand, have permanent residence

permits or long-term EU resident permits.

Conclusion
According to data from 2015, nearly two-thirds of immigrants are employed (including 45.0% as

contractors), and 26.3% are professionally inactive. It is worth mentioning that 23.5% of working

immigrants declared having higher qualifications than required for their current job. In

comparison, among employees who are neither immigrants nor descendants of immigrants, the

percentage was slightly lower and amounted to 19.9%. The level of knowledge of the Polish

language was not a significant barrier among the respondents. More than one fifth of adult

immigrants said that it was their mother tongue, while 73.8% declared a very good or good

knowledge of it. This group is characterized (taking into account each feature separately) by the

predominance of women (56.3%), domination of people aged 25-44 (58.8%), married (62.5%),



with higher education (40.0%) or secondary (37.5%), born on the territory of Ukraine (23.8%).

Analysis of the tendencies shows that Poland is transforming from a typical emigration country into

a emigration-immigration country. The ageing of the population, which is perceived in individual

and social terms, sets difficult, multifaceted challenges, not only in the economic but also in the

psychological, medical and social spheres. Poland, for which the projections are currently

unfavourable, will face all the problems arising from the demographic trends that are unfavourable

for it.

An increasing number of foreigners come to work in Poland. Two completely different groups of

immigrants can be distinguished here:

- highly qualified specialists and management staff of renowned global companies operating

in Poland - from Western Europe, USA, Japan, South Korea, China;

- unskilled cheap labor for simple work, e.g. in agriculture or construction - from Ukraine,

Belarus, Russia, Vietnam (often illegal immigration).

Most foreign immigrants are received by the dynamically developing voivodeships in the west of

Poland – Dolnośląskie and Wielkopolskie. Many European companies are located there, along with

their highly qualified employees and their families. On the other hand, in the Mazowieckie,

Świętokrzyskie, Małopolskie and neighboring agricultural voivodships, immigrants from across the

eastern border dominate. The exceptions are Warsaw and Krakow, which are also visited by

immigrants from other parts of Europe and the world.

At the end of 2020, almost 460,000 foreigners had valid residence permits in Poland. One year

after the Russian aggression against Ukraine, almost 1 million Ukrainian citizens, mainly women

and children, benefit from temporary protection in Poland. In total, 1.4 million people have valid

residence permits in the country.

The source of presented data are results of current surveys in the field of migration for permanent

and temporary residence, conducted on the basis of administrative data on registration and

deregistration; results of censuses; administrative data from the Office for Foreigners, the Ministry

of Family, Labour and Social Policy, the Ministry of the Interior and Administration, the Ministry of

Foreign Affairs and the Ministry of Science and Higher Education20. Moreover, results of

estimations conducted by Statistics Poland, information from Eurostat databases and statistics

from other countries are also presented.
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Research Report - AMPERSAND
Best Practices

Best practice n. 1

Best Practice title: Interdisciplinary Professional mobile teams to assist most vulnerable refugees in
N. Macedonia

Project partner: Open Gate-La Strada

Topic
Assistance to the most vulnerable group of refugees

Best practice Title Interdisciplinary Professional mobile teams to assist the most vulnerable
refugees in N. Macedonia

Keywords Illegal migrants, refugees, 

Best practice The Association for Action Against Violence and Trafficking in Human Beings – Open
Gate is an association that has been working for 20 years on prevention, education, assistance,
and support, as well as advocating for victims of trafficking and sexual violence. As a leading
organization in the region, it is part of the International Association La Strada, a European NGO
network against human trafficking. The Open Gate Association represents victims of trafficking
and has an active role in creating national policies.



Project Objectives:  Extended support to refugees /migrants in Transit Area in Gevgelija and
Tabanovce

Target group: migrants and refugees
Main activities: 

● Providing assistance to migrants/ refugees accommodated in transit centers in
Tabanovce and Gevgelija

● Services delivered to pregnant women
● Provided educational and recreational activities for children 
● Assisted migrants/ refugees with visible indicators for smuggling, violence  
● Referred persons with specific needs to other services  
● Provided awareness-raising activities.
● Humanitarian aid (food, non-food items, hygienic packets, clothes and etc.) 
● Identification of risk categories
● Psycho-social and emotional support
● Referral to medical and legal support
● Organization and implementation of interactive, creative, recreational, and occupational

workshops with children and their parents.
● Child-friendly space (play, emotional support, non-formal education, workshops and etc.)

Reference Link (if any)
www.lastrada.org.mk
Facebook: Отворена Порта Open Gate La Strada Macedonia

Provided By - Open Gate-La Strada, N. Macedonia

- Biljana Jovanovska, Project Coordinator

Language ENGLISH

Best practice n. 2
Best Practice title: Experiential Pedagogy of the Oppressed for Adults

Project partner: CEFE-Macedonia 

Topic
Education of refugees. Experiential learning

Best practice Title Experiential Pedagogy of the Oppressed for Adults

http://www.lastrada.org.mk/
http://www.facebook.com/pages/%D0%9E%D1%82%D0%B2%D0%BE%D1%80%D0%B5%D0%BD%D0%B0-%D0%9F%D0%BE%D1%80%D1%82%D0%B0-Open-Gate-La-Strada-Macedonia/


Keywords ● Integration of refugees
● New innovative Curricula/educational methods/development of

training courses

Best practice

CEFE Macedonia is an organization founded in 2008 in Skopje, Macedonia that mainly works
with youth and organizations for promoting and raising entrepreneurship and self-employability
skills. The mission of CEFE Macedonia is to improve the entrepreneurial performance of
economic actors by stimulating entrepreneurship and business development skills. We believe in
and work towards building an entrepreneurial society and teaching people to be innovators and
entrepreneurs. CEFE’s main standards in work are proficiency and professionalism in everything
that they are doing

The project “Experiential Pedagogy of the Oppressed” was two years strategic partnership
between 5 organizations from Turkey, North Macedonia, Greece, Bulgaria, and Italy. The
consortium of organizations: Gaziantep Training and Youth Association (Turkey), CEFE Macedonia
(North Macedonia), Association for Education and Development of Disable People (Greece),
EURO-NET (Italy), and Balkanska Agenciya za Ustoychivo Razvitie (Bulgaria), carried out various
activities in order to increase experiential learning related capacities of the teachers, educators,
trainers, professors, which are working in national or international contexts.

The most important needs when the partner organizations are facing during the refugee crisis
are to develop the capacity of individuals, to improve their social integration, develop
competencies, empower them in conflict management, improve living conditions, literacy,
access to public services, IT skills, foreign language, intercultural learning.

Reference Link (if any) https://cefe.mk/en/

Provided By CEFE-Macedonia 

info@cefe.mk

Language ENGLISH

Best practice n. 3



Best Practice title: Improving the provision of tailored and coordinated support to persons on the
move at the entry, transit, and exit points in Serbia and North Macedonia

Project partner: IOM North Macedonia

Topic
Supporting refugees and migrants

Best practice
Title

IMPROVING THE PROVISION OF TAILORED AND COORDINATED SUPPORT TO
PERSONS ON THE MOVE AT THE ENTRY, TRANSIT, AND EXIT POINTS IN SERBIA
AND NORTH MACEDONIA

Keywords
- refugees
- migrants

Best practice The IOM Mission in North Macedonia was established in 1999 and with the purpose to
assist the country in the implementation of the Stabilization and Association Agreement, with particular
emphasis on migration management. Since then, IOM Skopje activities have expanded to address a
variety of pressing migration-related issues including trafficking in human beings, technical cooperation
and institutional capacity building in the field of migration, Voluntary Return and Reintegration
Programmes, Economic stabilization programs etc. IOM’s strategy takes into consideration the EU
membership process and the need for progressive alignment with the EU migration acquis as one of the
main driving elements of its activities.
IOM’s primary objective in North Macedonia is to act in full partnership with the Government and
national and international partners in order to work towards strengthened and harmonized standards in
all key migration-related areas.

Overall objective:
The overall objective of the project is to contribute to the provision of tailored and coordinated support
to persons on the move at the entry, transit, and exit points in Serbia and North Macedonia, by building
upon existing measures undertaken by IOM and implementing partners.

Target group/Beneficiaries: 
Migrants and refugees transiting through Western Balkans;
Relevant national institutions in charge of responding to the migration crisis.

Activities: 
Engage additional teams tasked with coordination with relevant stakeholders in the field, and direct
assistance to people on the move, at the entry and transit points on the green border between Serbia
and North Macedonia, Bulgaria, and Croatia;
Engage in the rental of three additional minivans for the transport of migrants and refugees towards the
registration and reception centers at the entry points (N. Macedonia);

Procurement of three containers for the Transit Reception Zones in Gevgelija/Kumanovo
(N.Macedonia);
Development of SoPs for the vulnerable categories of migrants through the engagement of an external
consultant and organization of workshops with the relevant stakeholders. (North Macedonia);
Procurement of IT equipment for enhancement of the registration process (North Macedonia);
Organize coordination meetings on regular basis among relevant stakeholders (Serbia and North
Macedonia);



Provide two workshops for the IOM field staff engaged in the camps and reception transit centers in
North Macedonia and Serbia to improve knowledge on psychosocial work with migrants and refugees
and prevention of burn-out, and provide capacity building on migrant assistance (Serbia and North
Macedonia).

 

Reference Link (if
any)

https://north-macedonia.iom.int/

Provided By - IOM North Macedonia

- Str. Oslo 6, 1000 Skopje, North Macedonia 

- Tel. no.: +389 2 30 95 477 Email: iomskopje@iom.int 

- Website: https://north-macedonia.iom.int

Language ENGLISH

Best practice n. 4

Best Practice title: Аssistance and support program for migrants/refugees in North Macedonia

Project partner: Red Cross of the Republic of North Macedonia

Topic
Аssistance and support program for migrants/refugees

Best practice Title
Аssistance and support program for migrants/refugees in North
Macedonia

Keywords
- refugees
- migrants

Best practice

Main activities 

The National Program for Aid and Support to Refugees and Migrants, as a program is
implemented in the two transit-reception centers on the northern and southern border of the
RNM, in the border villages on the northern border, as well as the Reception Center for
Foreigners, which also includes evacuees from Afghanistan and Ukraine, strives to reduce the



vulnerability of the migrants and persons with refugee status through the implementation of
activities of humanitarian aspect and humanitarian assistance expressed through the provision
of first aid, transportation of sick and infirm persons, distribution of food, hot meals, non-food
products and establishing family ties and family reunification.

Priorities:
● Reduction of the vulnerability of the people in motion;

● Humanitarian assistance and medical first aid for persons in motion, as well as for persons
temporarily accommodated in the Reception Transit Center Vinojug, Tabanovce Transit
Center, as well as in the 
Gazi Baba Center for Foreigners; 

● Coordinated approach and strengthening of the capacities in cooperation with the
institutions of the system, members of the main headquarters at the Crisis Management
Center;

● Inclusion of asylum seekers and persons under subsidiary protection through the early
integration project;

● Medical protection of foreigners accommodated in the Gazi Baba Center for Foreigners;
● Humanitarian assistance to evacuees from Afghanistan;
● Humanitarian assistance to citizens from Ukraine

The national program implements its activities by organizing mobile teams composed of general
practitioners, logisticians, and translators from the language areas characteristic to the regions
from which the people on the move come and provides continuous 24/7 support, with an
expectation for 2023, despite the closed so-called Balkan Route, to provide help and support to
around 35.000 people.

In the spirit of building trust with the local population, the mobile teams will actively work in
the field to conduct training and lectures in accordance with the annual program of the Red
Cross for health care and prevention, as well as training and lectures in cooperation with the
Border Police and the Prevention Department at the Ministry of Interior.

The Gazi Baba Reception Center for Foreigners will continue to provide primary health care and
mediation at the secondary and tertiary levels. Necessary medicines will be provided on a
weekly basis and humanitarian aid in food and non-food products. On the basis of the current
indicators for the persons present in the Center, 25 persons would be assisted on a monthly
basis.

Integration of people under international protection
The integration of persons under international protection is realized through the
implementation of the set of activities to support migrants in the RNM through the project
support by the Swiss Red Cross and the International Federation of Red Cross and Red Crescent.
The integration implies a set of assistance and support activities for the inclusion of the persons
under international protection in currently living in our country, which is realized through
trained cultural mediators and a social worker - case manager. Some of the activities are aimed
at the domestic population, i.e. institutions that need to be included in the integration process,



with the aim of raising awareness and informing on the rights and requirements of the persons
under international protection.

A key collaborator of the City Red Cross of Skopje in the integration process is the Ministry of
Labour and Social Policy of the RNM and other relevant ministries, as well as the institutions
and organizations that work in this field, i.e. Social Work Center, Institute for Social Activities,
Macedonian Association of Young Lawyers, JRS, etc.

In 2023, the Red Cross will strive for the start of a licensing process for an integration service
provider, and in the annual agenda, support is planned for 11 persons, of which 3 are children.

Reference Link (if any)
www.redcross.org.mk 
web: www.skopje-redcross.org.mk
FB: City Red Cross of Skopje

Provided By - Red Cross of the Republic of North Macedonia

- Aleksandra Valkanovska, 

tel/fax: + 389 2 3 139 578
mob : + 389 70 317 813
e-mail:  skopje.programi@redcross.org.mk 

Language ENGLISH

Best practice n. 5

Best Practice title: Support to persons from Ukraine with a temporary stay in N. Macedonia for
humanitarian reasons

Project partner: Red Cross of the Republic of North Macedonia

Topic
Provision of psycho-social and material support

Best practice Title Support to persons from Ukraine with a temporary stay in N. Macedonia for
humanitarian reasons

Keywords
- refugees
- temporary stay

http://www.redcross.org.mk/
http://www.skopje-redcross.org.mk/
mailto:skopje.programi@redcross.org.mk


Best practice

Support to persons from Ukraine with a temporary stay in N. Macedonia for humanitarian reasons

The project activities aim to help people from Ukraine with a temporary stay for humanitarian reasons in
the RNM through the provision of psycho-social and material support (help with food and non-food
packages and vouchers for clothes and shoes) and through the realization of activities that will facilitate
their functioning in our society and their inclusion in the system.

Priorities:
● Provision of psycho-social support;

● Provision of support in food and hygiene products;

● Support in the area of health care in emergency situations;

● Support in children‘s education and creation of informal activities for companionship and
socialization;

● Implementation of activities for easier integration into society, such as learning the Macedonian
language.

Through this project activity in 2023, the organization is expected to provide support for around 300
people.

Reference Link (if
any)

www.redcross.org.mk 
web: www.skopje-redcross.org.mk
FB: City Red Cross of Skopje

Provided By - Red Cross of the Republic of North Macedonia

- Aleksandra Valkanovska, 

tel/fax: + 389 2 3 139 578
mob : + 389 70 317 813
e-mail:  skopje.programi@redcross.org.mk 

Language ENGLISH

Survey

The survey conducted by Ampersand for the INTEGRA project received responses from five
organizations, including four NGOs working in the field of supporting refugees and migrants, and

http://www.redcross.org.mk/
http://www.skopje-redcross.org.mk/
mailto:skopje.programi@redcross.org.mk


one organization under the Law for the Red Cross. This survey aimed to gather information on the
specific needs of trainers working with youth from difficult backgrounds and understand the best
strategies for addressing these issues from their perspective.

The majority of respondents (60%) were engaged in non-formal education (NFE) training, while
60% reported also participating in workshops and 40% in group integration classes. The topics that
the trainers work with the most frequently include social inclusion, language and cultural barriers,
discrimination, sustainability, education, migrants, disabilities, and gender equality. The
respondents reported finding their work enjoyable due to the opportunity to reach goals on local
and national levels dedicated to vulnerable groups and stakeholders, influence the personal and
professional development of youth, learn about new cultures and habits, and create miracles for
socially deprived people and migrants through non-formal education with the right methodology
and the right people.

However, the respondents also face difficulties in their work, including xenophobia related to
migrants and lack of policies on the topic, diminished quality of work due to the COVID-19 crisis
and online working, and lack of funds. They suggested solving these difficulties through long-term
policy adaptation and direct work with local domestic populations, workshops and trainings with a
physical presence, developing online methods and tools for learning, creating a state program, and
respecting and embracing all differences.

When asked about currently available grants or crowd-funding that provide support for the
education of migrants, only one respondent reported having knowledge of such resources, which
were not considered easy to access. Respondents expressed the need for specific trainings,
community engagement strategies, digital devices and tools, economic support, and skills training
in areas such as advanced research, design thinking, conflict management, emotional intelligence,
and technology.

Finally, when asked if they would be interested in taking part in a specific training program for the
professional development of trainers, the majority of respondents expressed their interest in doing
so.

Desk Research (NORTH MACEDONIA)

Assessment of the situation with the migrants in N. Macedonia can help us to understand the
potential and needs of the INTEGRA project target group. Let’s discover the migrant profile in N.
Macedonia, what it means to be a migrant here, what reasons make people move and stay here,
and which legal instruments and other tools help them to integrate into local communities. 

Due to its geographical location, in the last decade, the Republic of N. Macedonia is also affected
by world migration tendencies and the global refugee crisis, becoming a key transit country for
refugees and migrants on their way to Western Europe. 



For the purposes of this research, we consulted the International Organization for Migration (IOM),
which explored and identified the effects of migration on the country, described the country's
progress in migration management, and made recommendations for future migration policies and
activities. 

Migrant Characteristics and Migration Trends

Usually external and internal migration is influenced by macro, meso, and micro factors that
interact to shape or determine a person's decision to relocate. The fundamental determinants of
internal migration and emigration (external migration) for North Macedonians are highly
correlated and are primarily determined by the level of socioeconomic development at the
national and regional levels.      The primary reasons for foreign immigration to the country were
discovered to be employment, studies, (professional) specialization, and family (e.g. family
reunification). Because of its geographic location as a transit country in the Western Balkans, North
Macedonia is also characterized by illegal migration and mixed migration movements, which
include refugees.

The increase in migration flows out of North Macedonia and foreign entry into the country has
been largely attributed to changes in the visa regime, which have included visa liberalization and
harmonization of migration legal frameworks with the European Union, as well as visa facilitation
activities with a variety of other countries. From 2009 to 2019, North Macedonia denied 34,648
visa applications from foreign nationals from approximately 180 countries. Citizens of Turkey,
China, and India accounted for the lion's share (25%) of all visas issued. The Russian Federation,
Ukraine, Armenia, the Republic of Moldova, Georgia, the Islamic Republic of Iran, and Egypt
accounted for approximately 27% of the total.

There have also been significant shifts in cross-border mobility (flows to neighboring countries).
Combined entries of citizens and foreigners into North Macedonia increased by approximately 60%
between 2009 and 2019, with approximately 90% of foreigners coming from European Union
countries. Citizens leaving the country more than doubled, while foreigners increased by a quarter
(25%).

As for immigrants with temporary residence or stay, this number continues to grow although it
remains relatively insufficient. More than two-thirds of them are from nearby regions: Albania,
Greece, Serbia, Turkey, and Kosovo. The number of foreigners temporarily staying in the country
for reasons relating to employment, "professional engagement" (specifically, short-term
consultancy not requiring a work permit), family (specifically, family reunification), marriage, and
studies or academic specialization have increased significantly since 2015. The most significant
increase is seen among foreign students and specialists on temporary visas. Between 2009 and
2019, a total of 2,873 foreign students graduated from North Macedonian universities, with 995
receiving master's degrees and 56 receiving doctorates.

According to data from the Ministry of Interior Affairs, a total of 12,660 individuals acquired
Macedonian citizenship in a period from 2009 to 2019. most (11,829, or 93.4%) of whom through
naturalization. During this time period, two-thirds (67%) of them came from Serbia, Turkey, and
Kosovo. A total of 13,591 North Macedonian citizens have been granted renunciation of their
citizenship. Approximately two-thirds of them requested it in order to obtain citizenship in
Germany, Austria, and Slovenia.



With the reference to irregular migration, it is most common in North Macedonia due to its
location in the Western Balkans corridor, which is characterized by mixed migration movements,
including refugee movements, between Middle Eastern, African, and Asian origin countries and
European Union destination countries along so-called the Western Mediterranean route.  Tens of
thousands of migrants have arrived in the country in recent years, seeking to escape harsh
economic conditions. Many are also fleeing conflict, insecurity, or persecution, and include
migrants from Afghanistan, Iraq, Pakistan, Iran, and Syria. These mixed migration movements are
frequently used by international criminal networks to smuggle and traffic migrants. Aside from
refugees and victims of human trafficking, these migrant populations include other vulnerable
groups such as unaccompanied minors and people in need of international protection. However,
North Macedonia continues to be a primary transit country for illegal migrants because these
people prefer countries with established migration networks and developed agricultural and
construction sectors. Illegal migrants are also less likely to remain in countries with high
unemployment rates. 

Impacts of Migration

Migration, in general, leads to quantitative and qualitative consumption of the population in a
specific region, depending on various aspects of society. The impacts of migration in North
Macedonia are mostly considered from the aspect of emigration, taking into consideration the
relatively small number of immigrants, the majority of whom are on a temporary stay in North
Macedonia, or the transit illegal migrants who just pass by the country on their way to the
European countries. As a result, immigration could not have had a greater impact on demographic,
economic, and social development such as changes in the population growth, demographic
structure, population’s educational profile, employment growth, Implications of the migration on
the workforce, and the labor market, health care, and environment.

National legislation on migration and laws that deal with migration-related issues

North Macedonia has a relatively solid legal framework in place to deal with both legal and illegal
migration movements, as well as other instruments relevant to migration policy. Since its
independence, the country has worked continuously to align national legislation with international
instruments and the European acquis, achieving significant harmonization in the areas of
migration, border management, and asylum. The main legal instruments are listed below:

Article 29 of the Constitution of the Republic of North Macedonia guarantees that foreigners in the
country enjoy the freedoms and rights guaranteed by the Constitution under conditions
established by national law and international agreements. The fundamental rights and freedoms of
legal migrants, including the right to enter and stay in North Macedonia, as well as their duties, are
outlined in the Constitution of the Republic of North Macedonia and elaborated in several
regulations.

The Law on Foreigners revised in 2018 regulates the rights and duties of foreigners in North
Macedonia, as well as the conditions for entry, exit, departure, stay, and return of foreigners with
the illegal residence. It is very important to distinguish the “migrant stock” and “migrant flow”.
Migrant stock refers to the total number of foreign populations living in North Macedonia and



migration flow refers to the two categories of immigrants:  foreigners with temporary residence
(longer than three months, i.e. 90 days) and foreigners with permanent residence.

Additionally, the several Resolutions on the Migration Policy were adopted, for 2009-2014, then for
2015-2020. The latest Resolution on the Migration Policy 2021–2025 focusing on strengthening the
capacities for migration was adopted by the Assembly of the Republic of North Macedonia in 2021.

Furthermore, in a period from 2015 to 2020, there were drafted and adopted several migration
policies and strategic documents relevant to the project target group such as:

● National Integrated Border Management Strategy that is in line with the European Union's
concept of integrated border management based on the risk management concept with
the main aim to regulate risk assessment, management, and implementation by border
police.

● Several versions of the National Strategy for Combating Trafficking in Human Beings and
Illegal Migration in the Republic of Macedonia for the period of 2006–2009, 2009–2012,
2013–2016, 2017–2020, and the latest one for 2021–2025. The new National Strategy and
Action Plan organizes the strategic goals and priorities into five strategic areas: (a)
supporting framework, (b) prevention, (c) identification and referral, (d) direct assistance,
protection, integration, and voluntary return of victims of trafficking and migrants, and (e)
efficient detection and prosecution of perpetrators of human trafficking and migrant
smuggling.

● Strategy for the Integration of refugees and foreigners in the Republic of N. Macedonia
2017-2027 and National Action Plan that was developed as a comprehensive document
with activities and measures in those sectors that are relevant to support integration:
housing, health, education, employment, social protection, and community development.
The process of local integration focused on two main elements, one aims to include
persons who will receive asylum on an equal basis in the national system for providing
health and social protection services. The second one focuses on a developmental aspect
of integration through specially adapted projects that aim to support the independence of
asylum receive persons and meet their needs in the areas of housing, employment,
education, and vocational training.

Conclusion

During the preparation of the national desk research and conducting the survey among the
organizations working with migrants and refugees, we found out that the specificity of our country
as a key transit zone for migrants is not in alignment with the topics on which national best
practices should focus.  In general, the analysis of the activities carried out in the past seven years
showed that the majority of the assistance met the basic needs and that smaller results were
achieved in terms of employment, education, and long-term housing solutions. Besides it, there is
a small number of realized activities in the field of capacity building of policymakers on different
levels.

As a result, it is challenging to offer the best practices in the areas of identifying market
possibilities, developing marketing tools and tactics, and creating business plan models. We should



consider it as an opportunity for the development of new projects and ideas that will provide
opportunities for migrants in N. Macedonia.

Therefore, we are providing the best practices from the fields of migrant support in terms of
regulation of their status in the country and meeting their basic needs, namely:

● Psycho-social and emotional support to refugees /migrants in Transit Areas (Tabanovce,
Gevgelija

● medical and legal support to refugees /migrants in Transit Areas 
● Assistance to migrants/ refugees with visible indicators of smuggling and violence 
● Capacity building on migrant assistance
● Integration of refugees/migrants 
● Development of competencies and skills.

References
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Best Practices

Best practice n. 1

Best Practice title: Entrepreneurs without Borders

Project partner: Entrepreneurs without Borders

Topic Support entrepreneurs for migratory background people

Best practice Title ENTREPRENEURS WITHOUT BORDERS

Keywords immigrant entrepreneurship Germany best practices projects

Best practice



Entrepreneurs without Borders (Unternehmer ohne Grenzen – UoG) is an intercultural development
organization in the city of Hamburg that supports potential entrepreneurs with a migratory background in
urban depressed areas through a system of mutual assistance. ‘Entrepreneurs without Borders’ was
created as bottom-up initiative by immigrant entrepreneurs to act as a bridge between immigrants and
business and to enable immigrants to create businesses through providing information, qualification, and
education, and by establishing a wide network of contacts with national, regional, and local policymakers.
Its activities aim to include immigrants in economic and social life, opening up them to viable
opportunities to create personal businesses. To pursue this goal, the association also performs other tasks
such as organizing trade conferences, discussion and cultural meetings, and regularly exchanging
experiences with regional, national, and international agencies.

Entrepreneurs without Borders was created itself as bottom-up initiative by immigrant entrepreneurs
who had the idea to create an institution which would act as bridge between immigrants and business
start-ups through providing information, qualification, and education, and establishing a wide network of
contacts with national, regional, and local policymakers. 

OBJECTIVES 

The overall aim of the policy is to promote economic self-employment by persons with an immigrant
background. To do so, a network of information providers was set up and advisory services in several
districts of the city of Hamburg were localized to bridge migrants and economic existing initiatives. At the
policy level, given the lack of immigrant entrepreneurs and representatives in chambers of commerce and
key institutions, 'Entrepreneurs without Borders' also acts as a lobby organization for ethnic
entrepreneurs.

TARGET GROUP

According to data published by the Institute for Migrant and Ethnic Studies (IMES 2008), the beneficiaries
who make use of the services of UoG are entrepreneurs, both of start-ups and existing business. Most
entrepreneurs have a Turkish background (53%). Another important group, who consider themselves
German immigrant (10.5%), are re-settlers from Kazakhstan, Russia, Ukraine, or Poland and also persons
born in Germany, even if they are of Turkish origin. About 10% of entrepreneurs come from Eastern
Europe, 5% from Iran, 5% from Africa, and 3.5% from Latin American counties. The remaining 10% have
German ancestry (IMES 2008: 69). The majority of potential entrepreneurs who require assistance are in
the young-adult phase of life, between 26 and 45 years old; there are more men than women; and most
of the clients assisted are unemployed.

Main activities developed

The overall mission is undertaken through several means: 

● Strengthening the immigrants’ potential; 
● Guidance and advisory services for business founders and entrepreneurs; 
● Activation of training and potential work for immigrant businesses; 
● Promotion and networking of small and medium-sized enterprises; 
● Building authorities’ and institutions’ awareness of the needs of migrants; 
● Organization of conferences, debates, and cultural events; and 



● Networking, cooperation, and regular exchange of experiences with relevant regional, national,
and international organizations. 

The ‘Entrepreneur without Borders’ programme offers the following services: 

1. Counselling services and advice on all aspects of running a business; 
2. Seminars and briefings on different aspects of business, ranging from legal and fiscal issues

(labour law, income tax, and corporate tax), to social security legislation; 
3. Training courses on the subjects of financing, production, investment, and marketing; 
4. Provision of fundamental knowledge in the field of business planning since entrepreneurs’

applications for potential funds require effective and clear business proposals; 
5. Organizing events that bring together entrepreneurs and other important groups (e.g., bank

representatives or policymakers), such as the forum for female entrepreneurs; and 
6. Access through networks to relevant institutions and local and regional business structures,

which is crucial for the sustainability of the businesses. 

Thus, the overall production of knowledge related to business structures for immigrants is provided
through actions which aim to build capacities, not aid-dependence. As part of this, ‘Entrepreneurs
without Borders’ undertakes surveys and monitors how potential entrepreneurs were able to set up a
business, and learns about the qualification requirements of immigrant entrepreneurs.

Agents involved 

‘Entrepreneurs without Borders’ is a semi-public organization funded by the City of Hamburg and the
European Social Fund. Its members belong to different nationalities representing the ethnic minorities
present in the German city. The activities undertaken by the association are closely developed with the
City of Hamburg and its various departments.

Reference Link (if
any)

https://uclg-cisdp.org/sites/default/files/observatory/files/2021-06/Hamburg_EN.pdf

https://www.uog-ev.de/

Provided By - Name of the Institution/Partner that implemented the practice: Entrepreneurs without
Borders (Unternehmer ohne Grenzen – UoG)

- Contact of the Institution/Partner (name, email, telephone): Contact information:
cisdp1@uclg.org | +34 933 42 87 70

- Name of the Strategy/Programme: Entrepreneurs without Borders

- Other useful information (if any):

Language ENGLISH

https://uclg-cisdp.org/sites/default/files/observatory/files/2021-06/Hamburg_EN.pdf
https://www.uog-ev.de/
https://www.uog-ev.de/
mailto:cisdp1@uclg.org


Best practice n. 2

Best Practice title: Qualification and advising to get into business for unemployed and migrants

Project partner: Arbeitsgemeinschaft selbstständiger Migranten (Working Group of Immigrant
Entrepreneurs)

Topic Support entrepreneurs for migratory background people

Best practice
Title

Qualification and advising to get into business for unemployed and migrants

Keywords immigrant entrepreneurship Germany best practices projects

Best practice

Qualification and advising to get into business for unemployed and migrants 

Immigrants in Germany demonstrate an above-average willingness to go into business for
themselves. Yet this same group in particular often runs into trouble when founding a business
because they may have insufficient knowledge of both the German language and how to
navigate the German authorities. In many cases, they also lack the required professional
qualifications. 
The primary objective of the range of services provided by ASM is to make founding a business
easier for immigrants through advising, support and advanced training, and thus contribute to
their success. Criteria for participating in the project are simple: a quality business idea and
aptitude and dedication on the part of the would-be business founder. Our services are aimed at
promoting women with immigration backgrounds in particular, giving them the courage to go
into business for themselves. 
German citizens who want to start a business and receive level II unemployment benefits can
also participate in the project. 
The focal point of our counselling services is on all aspects of the start-up phase. We also offer
workshops for the consolidation phase that explore improving one's qualifications as a new
entrepreneur and "emergency advising" as well. 
The range offered by the "project qualification and advising to get into business for unemployed
and migrants" project include in detail: 
-Thorough individual advising on all issues regarding planning a business 
-Development of business plans 
-Advanced training in seminars (market and location analysis, bookkeeping and much more) 
This project is supported by the city of Hamburg, and promoted by Arbeitsgemeinschaft
selbstständiger Migranten (Working Group of Immigrant Entrepreneurs)



Arbeitsgemeinschaft selbstständiger Migranten (Working Group of Immigrant Entrepreneurs)

Identity and Mission
The Arbeitsgemeinschaft Selbstständiger Migranten e.V. (ASM) is a non-profit organisation aimed at
contributing to the successful integration of immigrants via the educational and vocational training
programmes it offers in Hamburg.
To achieve this objective the organisation concentrates on providing support to entrepreneurs with
immigration backgrounds in particular.

Values
We believe in living together in harmony and work to promote understanding between peoples.
We respect the dignity of each and every individual irrespective of social and cultural origins, regardless
of religion, gender and age.
We appreciate the differences between Germans and people from other countries on the basis of free
democratic values.
We have a great deal of respect for the work and achievements of self-employed immigrants against the
background of a German majority society.
Our cooperation as a team is informed by mutual appreciation, openness, transparency and reciprocal
support.

We consider a learning process to have been a success if it builds on participants' existing skills, makes
these visible, and expands on them to the advantage of professional integration. The results of a
successful learning process are the expansion of participants' sense of orientation and their ability to act
in a professional and intercultural setting in particular. We consider our services to have been successful
when self-employment and professional perspectives lead to participation in society and as such to
successful integration.

Customers
We seek to assist persons wishing to found a business, the self-employed, business people, trainees and
apprentices, and employees of all nationalities.

General goals

With ASM:
We contribute to increasing market transparency among the self-employed of foreign origin and to
stabilising companies run by immigrants.
As such, we ensure that immigrants successfully participate in society as a whole.

For ASM:
We will use a professional approach to achieve a high level of recognition over the next few years,
growing to become a valued expert contact for questions and issues facing immigrants in the business
community.

Abilities
We possess expert specialised, interpersonal and social skills and are experienced in both project and
intercultural work.

Services
We offer customers information, advice, support and target-group specific educational opportunities such
as seminars, presentations and other types of events.



Via open internal and external communication, we make the needs and potential of our target group
visible in society and in the business community.

Reference Link (if
any)

 

Provided By - Name of the Institution/Partner that implemented the practice: Arbeitsgemeinschaft
selbstständiger Migranten (Working Group of Immigrant Entrepreneurs)

- Contact of the Institution/Partner (name, email, telephone): info@asm-hh.de / 040/36138-766

- Name of the Strategy/Programme: 

- Other useful information (if any):

Language ENGLISH

Best practice n. 3

Best Practice title: Integration through Education
Project partner: Arbeitsgemeinschaft selbstständiger Migranten (Working Group of Immigrant
Entrepreneurs)

Topic Support entrepreneurs for migratory background people

Best practice
Title

Integration through Education

Keywords immigrant entrepreneurship Germany best practices projects

Best practice

Integration through Education

The "Integration through Education" programme arranges trainee positions for youths and young adults
up to age 25 whose resident permit status is unresolved.

The Working Group of Immigrant Entrepreneurs initiated the "Integration through Education" programme
on October 10, 2008. As part of the FLUCHTort Hamburg PLUS Network funded by the European Social

mailto:info@asm-hh.de


Funds, the project aims at integrating refugees, asylum seekers, foreign nationals with tolerated status or
a residency permit into the dual education system.

We inform adolescents and young adults up to age 25 about possible professions and assist them in
creating an application portfolio. Our ultimate goal is to place young people in appropriate trainee
positions. The ASM e.V. arranges trainee positions primarily in firms run by immigrants.

FLUCHTort Hamburg Plus is one of 43 networks throughout Germany that provide regional support to
refugees with "tolerated" residence status, helping them access the employment market. These networks
offer advising and coaching services to increase and secure foreign nationals' chances on the job market.

The Hamburg network association comprises parties from social work organisations that assist refugees,
integration centres, placement agencies, vocational education and employment agencies, firms and
immigrant organisations. Hamburg administrations, the Employment Office and team.arbeit.hamburg all
work in partnership, integrating enterprises and chambers operatively and strategically. The networks'
agenda is to advise, coach, provide qualifications to, and integrate young people whose residence status
is as yet unresolved into the job market.

Our project offers young people:
● Information on vocational education for a variety of professions
● Assistance in creating a professional application portfolio
● Tips for a successful job interview
● Trainee placement
● Support during training
●

This project is supported by the city of Hamburg, and promoted by Arbeitsgemeinschaft
selbstständiger Migranten (Working Group of Immigrant Entrepreneurs)

Arbeitsgemeinschaft selbstständiger Migranten (Working Group of Immigrant Entrepreneurs)

Identity and Mission
The Arbeitsgemeinschaft Selbstständiger Migranten e.V. (ASM) is a non-profit organisation aimed at
contributing to the successful integration of immigrants via the educational and vocational training
programmes it offers in Hamburg.
To achieve this objective the organisation concentrates on providing support to entrepreneurs with
immigration backgrounds in particular.

Values
We believe in living together in harmony and work to promote understanding between peoples.
We respect the dignity of each and every individual irrespective of social and cultural origins, regardless
of religion, gender and age.
We appreciate the differences between Germans and people from other countries on the basis of free
democratic values.
We have a great deal of respect for the work and achievements of self-employed immigrants against the
background of a German majority society.
Our cooperation as a team is informed by mutual appreciation, openness, transparency and reciprocal
support.



We consider a learning process to have been a success if it builds on participants' existing skills, makes
these visible, and expands on them to the advantage of professional integration. The results of a
successful learning process are the expansion of participants' sense of orientation and their ability to act
in a professional and intercultural setting in particular. We consider our services to have been successful
when self-employment and professional perspectives lead to participation in society and as such to
successful integration.

Customers
We seek to assist persons wishing to found a business, the self-employed, business people, trainees and
apprentices, and employees of all nationalities.

General goals

With ASM:
We contribute to increasing market transparency among the self-employed of foreign origin and to
stabilising companies run by immigrants.
As such, we ensure that immigrants successfully participate in society as a whole.

For ASM:
We will use a professional approach to achieve a high level of recognition over the next few years,
growing to become a valued expert contact for questions and issues facing immigrants in the business
community.

Abilities
We possess expert specialised, interpersonal and social skills and are experienced in both project and
intercultural work.

Services
We offer customers information, advice, support and target-group specific educational opportunities such
as seminars, presentations and other types of events.
Via open internal and external communication, we make the needs and potential of our target group
visible in society and in the business community.

Reference Link (if
any)

http://migrantenstiftung.de/englisch/projekte/ida.htm

Provided By - Name of the Institution/Partner that implemented the practice: Arbeitsgemeinschaft
selbstständiger Migranten (Working Group of Immigrant Entrepreneurs)

- Contact of the Institution/Partner (name, email, telephone): info@asm-hh.de / 040/36138-766

- Name of the Strategy/Programme: 

- Other useful information (if any):

Language ENGLISH

http://migrantenstiftung.de/englisch/projekte/ida.htm
mailto:info@asm-hh.de


Best practice n. 4

Best Practice title: Integration through Qualification
Project partner: Federal Employment Agency, Ministry of Labour and Social Affairs, Ministry of
Education and Research

Topic Support entrepreneurs for migratory background people

Best practice
Title

Integration through Qualification

Keywords immigrant entrepreneurship Germany best practices projects

Best practice

Integration through Qualification 

IQ is an information and counselling network which improves working opportunities for immigrants in
Germany. The network consists of six focal centers acting nationwide, thematic study-groups as well as
transfer projects. IQ develops, puts to test and transfers instruments and strategies in the following fields
of action: consulting, German at the workplace, business start-up, cultural mainstreaming, skill auditing
and vocational qualification.
The network is promoted by the Federal Ministry of Labour and Social Affairs (BMAS) and the German
Federal Employment Agency (BA). IQ coordination centre is located at the ZWH – Central Agency for
Advanced Training in the Skilled Crafts.

Issue/challenge and goal/assumption

Entering and staying in the job market in Germany is difficult for migrants. Often, they are unemployed or
less successful with the allocation of apprenticeship training positions. Furthermore, they rarely
participate in further education programmes, their qualifications acquired abroad are not acknowledged,
or their German is not good enough for expressing business related matters. IQ tries to improve the
situation for immigrants on the German job market in the matter of all above noted action fields.

How does it work

Consulting: IQ provides access to a continous, open result consulting, e.g. through co-operating with
migrant migrants.

German at the workplace: IQ develops modules, provides concepts and curricula for language classes
which can be adopted by companies, advice service centers etc.

Skill auditing: IQ has developed several procedures to determine competencies, e.g. within the scope of



professional and career consulting or assessment center proceedings.

Vocational qualification: IQ facilitates the access to existing vocational qualification opportunities and
develops tailor-made further education.

Cultural mainstreaming: IQ proves how small and medium-sized businesses, public authorithies and
employees benefit from cultural mainstreaming.

Business start-up: IQ pleads for the transfer of declared procedures which include new ways of
monitoring and supporting through all steps of business-start-up.

Results

● Network IQ is featured in the ”National Integration Plan” of  the German Government. To
implement the instruments from the IQ network broadly is one of the negotiated agreements
with German Government.

● From 2005-2007 IQ network supported more than 12,500 migrants to improve their job situation.
While the Network IQ worked closely with the Federal Employment Agency and the Federal
Ministry of Labour and Social Affairs (BMAS), another 2,500 stakeholders have been involved.

Evaluation

The company anakonde (analysis and concepts about migration, integration, community development
and evaluation www.anakonde.de) is responsible for the evaluation of the network IQ (Integration
through Qualification). The evaluation is process orientated and follows a resource oriented approach,
applying both qualitative as well as quantitative methods. anakonde strives to empower all involved
partners through stimulating continuous self monitoring and reflection.
Evaluation results for the period 2005 to 2007 show a high efficiency of the work of the whole network to
integrate migrants into the labour market. The network partners highlight in their work that migrants
have skills which are not used in the existing system. A necessary pre-condition for the integration of
migrants into the labour market is seen in the process of diversity management and intercultural opening
of institutions both in the corporate world as well as in governmental administrations and non
governmental organisations .
In the second period (2008 to 2010) the focus of the network and its evaluation is on the transfer of the
above mentioned principles and results into institutions  (www.anakonde.de).

Who will benefit?

Adults with migration background who face problems in entering and staying on the German job market;
all kinds of  job market stakeholders.

Source of funding and Resources used

IQ has been financed by national funds from the BMAS and ESF (Equal 2005-2007). Since 2008, resources
are provided solely by BMAS; per year the network receives about 7 million Euro.

http://www.anakonde.de/
http://www.anakonde.de/


Reference Link (if
any)

https://ec.europa.eu/migrant-integration/integration-practice/network-integration-through-qualification-network-iq
_en

Provided By - Name of the Institution/Partner that implemented the practice: Federal Employment
Agency, Ministry of Labour and Social Affairs, Ministry of Education and Research

- Contact of the Institution/Partner (name, email, telephone): Jan Schneider /
jan.schneider@info-migration.de

- Name of the Strategy/Programme: 

- Other useful information (if any):

Language ENGLISH

Survey

In the survey conducted by NGO Nest Berlin, participants were asked about what they find
enjoyable about their work, what makes their training programs effective, what difficulties they
face in their work, and how these difficulties can be solved.

The majority of the participants find themselves working with topics like: Social Inclusion, Youth
work and unemployment, Sustainability, Gender Equality and Education.

The results revealed that the most enjoyable aspect of work is the opportunity to interact with
people and teach good practices that can bring positive change to society. Additionally, diversity,
cultural differences, youth engagement, proactivity from the participants, and the use of
Non-Formal Education (NFE) methodology were identified as factors that make training programs
effective.

However, participants also identified several difficulties they face in their work, including
communication and interpretation issues, lack of participation, lost interest in the topic, not
enough activities, logistical challenges, conflicts, and difficulties in managing some participants
who are not there to work but just to have fun. The participants suggested that these difficulties
can be solved by improving the structure of the training programs, changing the approach or
activities, and using fire fighting techniques to manage conflicts and lack of participation.
The survey also asked participants if they knew of any currently available grants or crowd-funding
that provide support for the education of migrants. The participants were not aware of any such
grants or funding opportunities, but some mentioned the ErasmusPlus program as a potential
source of funding.

https://ec.europa.eu/migrant-integration/integration-practice/network-integration-through-qualification-network-iq_en
https://ec.europa.eu/migrant-integration/integration-practice/network-integration-through-qualification-network-iq_en
mailto:jan.schneider@info-migration.de


Furthermore, the survey revealed that while there are several enjoyable aspects of work and
factors that make training programs effective, there are also several difficulties that need to be
managed. Effective communication, a solid structure, and firefighting techniques can help to
overcome these difficulties. Additionally, participants should be made aware of funding
opportunities that can support the education of migrants, such as the Erasmus+ program.

Participants have expressed clearly the fact that in order to improve training practices, the most
relevant features are Community engagement strategies, Economic support and Administrative
support. The skills in which they feel most needed and at the same time which require an
improvement are: Conflict Management, Group Management Skills, Organizational Skills, Time
Management Skills, Design Thinking Skills, Emotional Intelligence Skills, Advanced Research Skills
and Technology Skills.

Overall, by addressing these challenges, it is possible to create better training programs that
provide opportunities for personal and professional growth and make a positive impact on society.

Desk research (GERMANY)

Migration flow into Germany: 

Germany has experienced different forms of immigration for many decades. At the end of and
after the Second World War, refugees, displaced persons and German resettlers constituted the
largest immigrant group. In the 1950s, labor migration started, followed by family reunification.
There has been a constant incoming flow of refugees and asylum seekers reaching peaks in the
early 1990s as well as today. As of today, immigrants accounting for 17.3% of the population in
Germany, their percentage is higher than the average of all 27 Member States (10.6%), according
to results of Eurostat, the Statistical Office of the European Union. While there is now consensus
that Germany is a major destination country for immigrants, it still does not have a coherent
immigration policy. Approaches towards reception and integration of immigrants differed
considerably over time and are still subject to ad-hoc policy changes. Looking at studies about
immigrants will be helpful for the project INTEGRA, which is meant to foster migrant people
integration with economic and social opportunities. 

 
Foreign population through the country: 

According to the Federal Statistical Office of Germany, the following are some of the key data and
studies regarding immigrants in Germany: 

o Country of origin: As of 2020, the largest groups of immigrants in Germany are from
Turkey (17.2%), Poland (9.1%), Syria (7.3%), Romania (5.3%), Italy (4.7%), and Greece (4.2%). 
o Age: In 2020, the average age of immigrants in Germany was 36 years, while the
average age of the German population was 45 years. About 53% of immigrants were aged
between 20 and 44 years, while only 30% of Germans were in this age range. 



o Length of stay: The majority of immigrants in Germany have been living in the country
for a relatively long time. In 2020, about 55% of immigrants had been living in Germany for at
least 10 years, while only about 10% had been living in Germany for less than 2 years. 
o Education: Immigrants in Germany have a lower average level of education than the
native population. In 2020, about 29% of immigrants had completed secondary education,
while 28% had completed tertiary education. In contrast, about 35% of the German population
had completed tertiary education. 
o Employment: Immigrants in Germany have a lower employment rate than the native
population. In 2020, the employment rate among immigrants aged 15 to 74 years was 63%,
while the employment rate among Germans was 76%. 
o Integration: Studies have shown that immigrants in Germany often face challenges in
terms of social and economic integration. Language barriers, discrimination, and lack of access
to education and employment opportunities are among the main barriers to integration. 
o Refugee and asylum seekers: In recent years, Germany has received a large number of
refugees and asylum seekers, particularly from Syria. In 2020, there were about 1.8 million
refugees and asylum seekers in Germany, representing about 2.2% of the total population. 



 

 EU Funds and Government policies towards inclusion: 

Non-profit organizations and local authorities can apply for financing through several EU funds and
the fund mentioned below are available to migrant integration initiatives in Germany: 

The Asylum, Migration and Integration Fund (AMIF) in Germany 

● Details: For Germany, a total of approximately €1.5 billion is expected to be available
through AMIF for relevant projects over the 2021-2027 funding period, as well as €500 million
for measures under the fund's thematic facility (resettlement and admission for humanitarian
reasons, resettlement of persons in need of protection from one EU country to
another). German AMIF Programme. 

The European Social Fund Plus (ESF+) in Germany 

https://www.bamf.de/SharedDocs/Anlagen/DE/Foerderangebote/AMIF21/flyer-amif21.pdf?__blob=publicationFile&v=8


● Details: The main objective of the ESF Plus is to contribute to a social Europe and to
implement the European Pillar of Social Rights into practice. The ESF is investing locally in
measures to help people cope with economic and social challenges. 
● In terms of content ESF+ particularly support: improved access to employment,
education and training; active inclusion; the socio-economic integration of third-country
nationals; equal access to high-quality social protection systems; the social integration of
disadvantaged people; and basic material assistance for the most disadvantaged. 
● The ESF+, is the EU's most important financing instrument for investments in people. A
total of around €2.3 billion is made available in Germany. 

 The German government has implemented various policies and programs to address these
challenges and promote the inclusion and integration of immigrants. Some examples include
Language courses: The government offers free language courses to immigrants to help them learn
German; Employment support: Various programs provide employment support to immigrants, such
as job training, apprenticeships, and job placement services; Education: Special programs and
initiatives aim to improve the education outcomes of children of immigrants; Housing: The
government has implemented measures to promote affordable housing and prevent
discrimination in the housing market; Integration courses: Integration courses provide immigrants
with information on German society, values, and culture. 
Furthermore, the German government has implemented several policies and programs in the last
decades to facilitate the entry and integration of immigrants into German society. Some of the key
policies and programs are: 

1. The Immigration Act of 2005: This act regulates the entry and residence of immigrants
in Germany. It sets out different types of visas and residence permits for various categories of
immigrants, including family members, students, and highly skilled workers. 

2. Integration courses: Integration courses are designed to help immigrants learn the
German language and gain an understanding of German culture, values, and norms. The
courses are free of charge for immigrants who are legally resident in Germany. 

3. Recognition Act: The Recognition Act, which came into force in 2012, provides a
framework for the recognition of foreign qualifications in Germany. The Act aims to help
immigrants who have qualifications from abroad to obtain recognition for their qualifications
and to integrate into the German labor market.
 
4. The Skilled Immigration Act: The Skilled Immigration Act came into effect in March
2020 and aims to make it easier for qualified professionals from outside the European Union to
work in Germany. The act creates new opportunities for skilled workers to obtain visas and
work permits in Germany, even if they do not have a job offer at the time of application. 

5. The Migrant Integration Act: The Migrant Integration Act, which was passed in 2016,
sets out guidelines and policies for the integration of immigrants into German society. The act
aims to promote the social and economic integration of immigrants and to prevent
discrimination against them. 



6. Refugee integration programs: Germany has implemented several programs to support
the integration of refugees into German society. These programs include language courses,
vocational training, and job placement services. 

7. Diversity and inclusion policies: The German government has implemented policies to
promote diversity and inclusion in German society, including in the workplace. These policies
aim to prevent discrimination and promote equality of opportunity for all people, regardless of
their background. 

Integration within the German business and entrepreneurial model:
 
The programs that interest the most the project INTEGRA are the ones that relate with the labor
market and that incentivize migrants to enter the world of work and to simplify the process of
inclusion in the business world . Especially, what motivates and drives the project is to give the
possibility to be able to express one's skills in a new country where one does not know the
language and, consequently where expressing one's innovative ideas can be difficult. In order to
simplify this process, Germany offers various opportunities and there are websites that allow those
who are not familiar with the world of business and entrepreneurship to learn about the
possibilities of working in Germany to express their qualities, skills, and innovative ideas. These are
some examples: 

● make-it-in-germany.com, a government “portal for qualified professionals from around
the world,” informs migrants-to-be about jobs, visa procedures and life in Germany. 
● Job exchange Workeer matches migrants seeking work with employers offering jobs,
apprenticeships and internships. Includes language requirements for each position. 
● Information by BAMF on Work and career, including access to labor market and
employment law as well as education, such as studying and vocational training. 
● “Integration through Qualification” (IQ)  website — information on credential
recognition, occupational language training and migrant entrepreneurship, among other
things. 
● Central Office for Foreign Education website provides information on the evaluation of
foreign qualifications in Germany. 
● BQ-Portal — “information portal for foreign professional qualifications.” 
● Federal Employment Agency (“Bundesagentur für Arbeit”) website offers resources
ranging from a job board, consultation and job placement to financial support and starting a
business. Its four-to-six-month program “Perspektiven für junge Flüchtlinge” (“perspectives for
young refugees”) prepares migrants under 25 for job training. 

 
Another important way for integration into the German entrepreneurial model are businesses
incubators and accelerators programs that provide support and resources to entrepreneurs,
including funding, mentorship, and networking opportunities. Many of these programs are open to
immigrants and can provide valuable support to those looking to launch or grow their businesses.
There are 27 Germany-based startup programs, venture capitalists and angel investors in Incubator
List, which are programs that give very early-stage companies access to mentorship, investors and
other support to help them get established. Some examples of Germans startup are Antler
Germany, APX Axel Springer and Porsche Accelerator. Germany startups may find potential
business investors using this list. 

https://www.make-it-in-germany.com/en/about-the-portal/make-it-in-germany/
https://workeer.de/%22%20/o%20%22Link:%20https:/workeer.de/%22%20/t%20%22_blank
http://www.bamf.de/EN/Willkommen/ArbeitBeruf/arbeitberuf-node.html
http://www.bamf.de/EN/Willkommen/Bildung/bildung-node.html
https://www.netzwerk-iq.de/network-iq-start-page.html
https://www.kmk.org/zab/central-office-for-foreign-education.html
https://www.bq-portal.de/en
https://www.arbeitsagentur.de/en/welcome
https://con.arbeitsagentur.de/prod/apok/ct/dam/download/documents/dok_ba014365.pdf%22%20/o%20%22Link:%20https:/con.arbeitsagentur.de/prod/apok/ct/dam/download/documents/dok_ba014365.pdf%22%20/t%20%22_blank


 
 
In conclusion it can be said that policies, business programs, and projects for immigrants in
Germany are crucial for promoting social inclusion, economic growth, and cultural diversity in the
country. Germany has a significant immigrant population, and these programs aim to support them
in various ways, including access to education, employment, and social services. What is important
is the accessibility to all the information whit which a migrant can improve his style of life and his
health, welfare and economic expectation and opportunities.   
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Research Report - NICEA
Best Practices

Best practice n. 1

Best Practice title: Strenghtening Economic Opportunities for Syrians under Temporary Protection
and Turkish Citizens in Selected Localities – Craftsheroes (ANKA)

Project partner: Ankara Ticaret Odası (ATO) İDEA – Ankara Chamber of Commerce

Topic Training immigrants on handcraft to turn it into an income for them

Best practice Title Strenghtening Economic Opportunities for Syrians under Temporary
Protection and Turkish Citizens in Selected Localities – Craftsheroes
(ANKA)

Keywords Handcraft, immigrants, economic opportunity

Best practice

The ANKA project aims to increase the entrepreneurial and vocational skills of Turkish and Syrian
women, facilitate their adaptation to the business world, establish sustainable business models by
creating partnerships to increase the economic competence of the beneficiaries.

The project, developed for women living in Ankara/Turkey, organizes training sessions to transform
traditional handicrafts into innovative, original, and high-value commercial products. As part of the
project, SGDD-ASAM Ankara Community Center conducts activities aimed at social integration.

The project aims to publish e-learning materials on the ATO IDEA E-Learning Platform, which will
provide innovative and customized training curricula.

The social enterprise, company, or cooperative, based on a realistic market analysis and compatible
with market targets, aims to establish a new source of income for Syrian and Turkish women by
creating an environment where they can work together.



Activities to be carried out within the scope of the project: developing a social enterprise business
model; trainings on personal development, vocational development, entrepreneurship skills, and
business development management skills; product and collection development; sales and marketing
support; administrative and legal support.

Project Budget: 339,993.10 USD

Project Duration: 18 Months

Applicant: ATO IDEA

Project Partners:

● ALTINDAĞ MUNICIPALITY
● ATO
● JOON
● ISTASYON TEDU
● SGDD

Reference Link (if any) https://www.atonet.org.tr/Projeler

Provided By - Name of the Institution/Partner that implemented the practice:

ATO İDEA (Ankara Chamber of Commerce)

- Contact of the Institution/Partner (name, email, telephone):

ATO İDEA (Ankara Chamber of Commerce)

(312) 201 81 00 - (312) 201 81 01

(312) 285 91 60

iletisim@atonet.org.tr

ankaraticaretodasi@hs01.kep.tr

- Name of the Strategy/Programme: ANKA

- Other useful information (if any):

Language ENGLISH/TURKISH

Best practice n. 2

https://www.atonet.org.tr/Projeler


Best Practice title: Project for Strengthening the Social and Economic Stability and Resilience of
Syrian Women and Young Girls Under Temporary Protection

Project partner: Collaboration between the South-eastern Anatolia Project Administration (GAP)
and the United Nations Women's Unit (UNWOMEN)

Topic Ensuring protection, economic freedom, and social inclusion for
immigrant women

Best practice Title Project for Strengthening the Social and Economic Stability and
Resilience of Syrian Women and Young Girls Under Temporary
Protection

Keywords Syrian women, immigrants, economic opportunity

Best practice

The collaboration between the Southeastern Anatolia Project Administration and the United Nations
Women's Unit (UNWOMEN) aims to enhance the social and economic stability and resilience of
Syrian women and young girls under temporary protection. The project aims to increase access to
lifelong learning opportunities and sustainable livelihoods for women and girls, while also increasing
referrals to protection mechanisms, psychosocial support, and legal aid services related to violence
against women. Additionally, the project aims to provide a platform to support social cohesion and
dialogue for host communities and Syrian women under temporary protection to live together.

The project budget is 350,000 USD and it will be implemented in collaboration with the Association
for Solidarity with Asylum Seekers and Migrants (ASAM), which will provide technical support.

The project will include the following activities:

● Strengthening of refugee and protection units, including Women Support Centers, Youth
Centers, and other units accessible to women and girls.

● Employment and training of personnel for gender-sensitive services, and providing
gender-sensitive training for personnel directly working with refugees in the Southeastern
Anatolia Project Administration, municipalities, and other institutions.

● Provision of basic skills training focusing on language education, life skills, computer literacy,
programming, and financial literacy to increase access to livelihoods and income-generating
activities.

● Provision of mentoring and coaching services on self-confidence, empowerment, gender
equality, women's rights, and violence against women.



● Provision of childcare services for the young children of women participating in livelihood
activities under the project.

● Social cohesion activities with the participation of women and girl children from refugee and
local communities, including joint volunteering activities, dialogue meetings, and social
cohesion activities.

Reference Link (if any)
http://www.gap.gov.tr/gecim-kaynaklari-ve-insana-yakisir-is-firsatlarinin-gelistirilmesi-projesi
-sayfa-125.html

Provided By - Name of the Institution/Partner that implemented the practice:
Collaboration between the Southeastern Anatolia Project Administration
(GAP) and the United Nations Women's Unit (UNWOMEN)

- Contact of the Institution/Partner (name, email, telephone):

GAP Bölge Kalkınma İdaresi Başkanlığı

gap[@]gap.gov.tr

+90 (414) 317 2300

- Name of the Strategy/Programme: Geçici Koruma Altındaki Suriyeli
Kadın ve Genç Kızların Sosyal ve Ekonomik İstikrarı ve Dayanıklılığının
Güçlendirilmesi Projesi

- Other useful information (if any):

Language ENGLISH/TURKISH

Best practice n. 3

Best Practice title: Promoting Decent Work For Syrians Under Temporary Protection and Turkish
Citizens

Project partner: ILO International Labour Organization

Topic Offering comprehensive employment for immigrants

http://www.gap.gov.tr/gecim-kaynaklari-ve-insana-yakisir-is-firsatlarinin-gelistirilmesi-projesi-sayfa-125.html
http://www.gap.gov.tr/gecim-kaynaklari-ve-insana-yakisir-is-firsatlarinin-gelistirilmesi-projesi-sayfa-125.html


Best practice Title Promoting Decent Work For Syrians Under Temporary Protection and
Turkish Citizens

Keywords employment creation, promotion of employment, livelihoods, migrant workers, capacity building,
informal economy, international migration, migration policy, refugees, labour migration

Best practice

The International Labour Organization (ILO) is a specialized agency of the United Nations that
promotes decent work opportunities, sets international labour standards, enhances social protection,
and strengthens social dialogue on work-related issues.

Turkey is the country hosting the largest number of refugees in the world, with over 3.7 million
Syrians under Temporary Protection (SuTP), 2.1 million of whom are of working age. To support
refugees and host communities in gaining a living in decent working conditions, the ILO is
implementing the Refugee Response Programme (RRP) on Promoting Decent Work for Syrians under
Temporary Protection and Turkish Citizens.

The project aims to promote inclusive economic growth and social cohesion underpinned by decent
work principles. It is implemented by the ILO Office for Türkiye in partnership with the Ministry of
Labour and Social Security and other public agencies and stakeholders. The project has three main
components:

1. Work-Based Learning Programme (WBL): This component provides vocational training and
formal job experience to jobseekers, including Syrian refugees and Turkish citizens. Employers
also gain access to a qualified workforce. Wage subsidy, SSI premium, and work permit cost
support are provided. Financial support for women to cover childcare services and outreach to
persons with disabilities is targeted. The WBL programme is being implemented in six cities in
Turkey.

2. Information Centers (BILMERs): Partnerships are established with various organizations to
establish Information Centers (BILMERs) that provide adequate information on the
formalization process through consultations. BILMERs provide inclusive, effective, and efficient
services to support the formalization process of informal tradesmen and craftsmen. BILMERs
also raise employers' awareness of the rules and regulations in the labour market and provide
work permit application support as well as referrals to training and employment
opportunities. The ILO has opened BILMERs in nine cities in Turkey.

3. Transition to Formality Programme (KIGEP): This component provides support to employers to
employ an equal number of Syrian refugees and Turkish citizens formally. Employers receive
support payment for up to six months and a one-off work permit fee per worker. The incentive
scheme includes administrative and financial support to apply for work permits and covers
social security contributions. KIGEP operates in 14 provinces across Turkey under the SSI



Provincial Directorate.

The project aims to benefit an equal number of Syrians under Temporary Protection and Turkish
citizens in each component. The project is financed by the Federal Republic of Germany through the
KfW Development Bank and has been implemented in 17 provinces in Turkey since December 2018.
Phase II of the project will end in June 2023.

Beneficiaries:

● At least 2,000 beneficiaries will develop their skills through the Work-Based Learning
Programme (WBL).

● Up to 12,400 consultations will be provided through the Information Centers (BILMERs).

● KIGEP has already surpassed its initial target of 10,000 beneficiaries who benefit from social
security through transition to formality. By the end of the project, the total of formalized
beneficiaries will reach 16,770.

Reference Link (if any)
https://www.ilo.org/ankara/projects/WCMS_710959/lang--e
n/index.htm

Provided By - Name of the Institution/Partner that implemented the
practice: ILO

- Contact of the Institution/Partner (name, email, telephone):

Tel: +41 22 799 87 26

Fax: +41 22 799 87 37

Website: www.ilo.org/tribunal

Email: trib@ilo.org

- Name of the Strategy/Programme: Refugee Response
Programme (RRP)

- Other useful information (if any):

Language ENGLISH/TURKISH

https://www.ilo.org/ankara/projects/WCMS_710959/lang--en/index.htm
https://www.ilo.org/ankara/projects/WCMS_710959/lang--en/index.htm


Survey

In our survey conducted with five participants who are working with immigrants, the participants
were asked several questions related to their work and training programs. Five of them were
working in different organizations such as governmental, social support services, and universities.
Regarding their training, two of them were engaged in group interaction class training, and the
other three were separately engaged in English language teaching, non-formal education training,
and no training. Two of the participants frequently worked with education, while the other three
focused on social inclusion, language and cultural barriers, discrimination, migrants, and youth
work and unemployment.

When asked about what they found enjoyable about their work and what they believed made the
training programs they participated in particularly effective, some participants responded that they
found their work enjoyable because it allowed them to support disadvantaged people, while
others enjoyed teaching English skills, especially speaking skills. Some participants found their job
enjoyable due to intense human relations, and they believed that communication and empathy
made the training programs effective.

Participants also identified several difficulties they encountered in their work. One of the most
mentioned difficulties was teaching English to Syrian students who lacked reading and writing skills
in Turkish and English. Another difficulty mentioned was bureaucracy, while others cited problems
with different proficiency levels among students, mother-tongue issues in multicultural
classrooms, and working with vulnerable people from disadvantaged backgrounds.

Regarding solutions to these problems, some participants suggested integrating Syrian students
into the Turkish school system and community or providing support during the integration process.
Others recommended less paperwork and more fieldwork, creating classrooms based on
proficiency levels, improved communication skills and empathy, and no idea.

Three participants are aware of currently available grants or crowdfunding that provide support for
the education of migrants, and two of those three believe that they are easy to access. However,
the other two participants do not know of any such opportunities.

During the survey, the participants were asked about the areas in which they believe they need to
improve their training practices. Specific trainings were deemed necessary by one participant,
while two believed that community engagement strategies and economic support would be
helpful. Three participants felt that administrative support was necessary to improve their training
practices.

The themes from the most selected one to the least are: administrative support (3), community
engagement strategies (2), economic support (2), and specific trainings (1).

In terms of the skills, they would like to develop through training, participants expressed a desire
for a range of skills. One participant identified group ice breaking as an area in which they would
like to improve, while another mentioned group team building. Conflict management was
identified as a priority by three participants, while two expressed a desire to improve their



problem-solving skills. Communication skills and active listening skills were identified by two
participants each, and one participant expressed a desire to improve their emotional intelligence
skills. Two participants identified group management skills as an area in which they would like to
develop, while one participant expressed a desire to improve their adaptability skills and another
their technology skills.

The themes from the most selected one to the least are: conflict management (3), group
management skills (2), communication skills (2), active listening skills (2), problem solving (2),
group ice breaking (1), group team building (1), emotional intelligence skills (1), adaptability skills
(1), and technology skills (1).

The participants were also asked about the areas in which they feel they are lacking and would like
to be covered. Language and cultural barriers were identified as a priority by four participants,
while discrimination was identified by two participants. Youth work and unemployment were
identified as areas in which two participants would like to improve, while one participant identified
gender studies and another identified immigration and emigration.

The themes from the most selected one to the least are: language and cultural barriers (4),
discrimination (2), youth work and unemployment (2), immigration and emigration (1), and gender
studies (1).

Finally, when asked about their willingness to participate in a specific training program for the
professional development of trainers, one participant answered yes, while one answered no. Three
participants expressed that they might be willing to participate in such a program.

To conclude, the survey results suggest that trainers working with immigrants face various
challenges related to language and cultural barriers, discrimination, and social inclusion. The
participants expressed a strong desire for training programs that address conflict management,
communication skills, and group management skills. Additionally, the results indicate a need for
administrative support to improve their training practices. These findings could be useful in
developing training programs tailored to the needs of trainers working with immigrants.

Desk Research (TURKIYE)

Analysis of the local/national context in Turkey

Turkey as a Destination of Migration

Throughout history, people have been constantly moving to new places, and today we are

seeing a lot of movement due to migration, more than since World War II. Turkey is one country

that has been affected a lot by migration because of where it is located and because it has policies

that welcome and help people who are affected by crises in the area. Turkey has become a popular

place for foreigners to go because they are given rights and services, especially after the Syrian



war, and this has caused a lot of discussion in politics. While some negative things have come from

all this movement, there are also some good things. There are many immigrants in Turkey, and this

has caused a lot of demand for things like research and activities to help them. We think that

looking at studies about immigrants will be helpful for our project INTEGRA, which is meant to help

immigrants.

Immigrants with Increasing Numbers in Turkey

Like many other places in the world, Turkey has been affected by the COVID-19 pandemic in

terms of migration and human mobility in 2021. The pandemic began in March 2020 and

continued to impact mobility until April 2021, affecting various aspects such as entry and exit

numbers and irregular migration. Although mobility decreased due to the pandemic in 2020, it has

been increasing again and returning to pre-pandemic levels. The number of foreign nationals

entering Turkey has nearly doubled compared to the previous year, and while the number is

increasing, it still remains lower than before the pandemic. However, the increasing number of

foreign nationals and refugees in Turkey has become a controversial issue in politics. This has led to

discussions on combatting irregular migration and the return of migrants to their countries, which

has become a top priority on the agenda. The issue is being discussed more frequently in public

opinion compared to previous years.

Statistics show that an average of 4,000-5,000 Syrians voluntarily returned to their country

each month. On the other hand, the number of irregular migrants detained within Turkey’s borders

in 2021 was 162,996, while the number prevented at the border was 451,096. Irregular migrant

numbers in 2021 have increased compared to the previous year, and Afghan and Syrian irregular

migrants accounted for 57% of all irregular migrants identified in Turkey in 2021. African, Afghan,

and Syrian nationals are prominent among irregular migrants who cross into Europe through

irregular routes from Turkey’s western borders, while Central Asian nationals have become

irregular due to visa violations.

Activities and Opportunities for Immigrants in Turkey

● Temporary Protection: In Turkish law, there is no specific regulation for temporary protection,

but Article 91 of the Law on Foreigners and International Protection defines it. This provision

grants temporary protection to foreigners who cannot return to their country and seek refuge



in Turkey. The admission, stay, rights, and obligations of these individuals in Turkey, as well as

procedures for their exit and measures against mass movements, are regulated by a regulation

issued by the President.

o Due to the ongoing humanitarian crisis in Syria, Turkey has provided temporary

protection to 256,971 Syrian foreigners in 26 temporary accommodation centers in 10

cities. The lack of peace and security in Syria has extended the stay of Syrians in Turkey,

making it necessary to establish social cohesion. Therefore, people were supported to

sustain their lives outside the temporary accommodation centers. As of September 16,

2020, 59,877 Syrians are still accommodated in 7 temporary accommodation centers in

5 cities, while 3,559,041 are living outside these centers. Most of the Syrians in Turkey

come from areas near the Turkey-Syria border, which are regions of intense conflict.

o Temporary accommodation centers provide education services for all school-age

children, including preschoolers, and offer health services at the same standard as

those provided to Turkish citizens. Foreigners are also given access to places of worship

and markets to meet their needs. For those who do not have a profession, adult

education centers are available to help them gain skills and qualifications for

employment.

● Special units for immigrants in municipalities: Cities with dedicated units for immigrants offer

services such as information, advice, and guidance that are crucial for immigrants to integrate

into society. These units should also collaborate with other public and private organizations at

the local level to coordinate resources and address urgent needs. The creation of such units

can benefit both immigrants and the community by promoting faster integration of immigrants

into society.

● Language Education for Inclusion: Language and vocational training are crucial for migrants to

integrate into society. Language allows them to communicate and engage with society, while

vocational training helps them secure employment and improve their economic conditions.

Many major city municipalities offer these types of courses to meet the needs of migrants.

o For instance, Istanbul Metropolitan Municipality provides Art and Vocational Training

Courses that are open to immigrants. Additionally, the ISMEK Language School offers



Turkish language courses at different levels, including A1, A2, and B1, for immigrants

who do not speak Turkish.

● Social Assistance Programs: Social assistance programs are an important tool for municipalities

to fight poverty and help immigrants. The Istanbul Metropolitan Municipality has a program

called "Migration Assistance" which specifically targets immigrants. The program offers support

to families who are struggling to establish themselves economically and socially in the city and

may need to return to their hometowns. The program provides bus tickets to make the return

easier for those who cannot afford it. This was mentioned in the municipality's 2019 Activity

Report.

● The Community-Oriented Social Service Practices: The 2019 Activity Report of the Gaziantep

Metropolitan Municipality talks about the "Migration Game Project," which was created to

help migrant children in disadvantaged areas of Turkey and the world. The goal of the project is

to provide these children with biopsychosocial skills and address the issue of social exclusion.

The report mentions that the project is still ongoing, and several panels and forums have been

organized to address the problems faced by migrants.

● The Right to Vocational Education: The Ministry of Labor has published a guide for foreigners

under temporary protection that explains their rights to receive vocational education. After

being in Turkey for at least six months, these foreigners are eligible to attend vocational

training courses offered by İŞKUR. They can also receive vocational education and on-the-job

training at a workplace.

Effectively implementing policies to integrate a large immigrant population into the economy

and society is crucial for the long-term economic success of the country. Without such policies,

there is a risk of having a large number of unskilled unemployed people, which can harm both the

economy and national security. Research in the country shows that many immigrants have low

levels of welfare and face difficult conditions in terms of job insecurity and competition for wages.

As the return of refugees and asylum seekers to Syria is expected to take time, policymakers need

to develop measures that can efficiently evaluate the labor market and address the concerns of

local people. To do this, policymakers should conduct research in the field to better understand the

impact of migration and use the findings to inform their decisions and policies.
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Research Report – Quality Culture & Hypex
Best practices

Best Practice n. 1

Best Practice title: FUTURAE – programma imprese migranti

Project partner:
Ministero del Lavoro e delle Politiche Sociali
Unioncamere
Camera di Commercio di Verona
Camera di Commercio di Venezia Rovigo
t2i – trasferimento tecnologico e innovazione scarl

 Topic Entrepreneurial support for first- and second-generation migrants

Best practice Title FUTURAE – programma imprese migranti

Keywords Immigration; entrepreneurship; Italy; start-up.

Best practice

Futurae, the Migrant Enterprises Programme, was born from the collaboration between the
Ministry of Labor and Social Policies and UNIONCAMERE "to support the development and
consolidation of migrant entrepreneurship, in order to promote inclusive growth also in terms of
opportunities for creating new jobs for foreign or Italian citizens".

On 21 December 2018 the two administrations signed a program agreement (pursuant to art.15
of Law 241/1990), on 16 May 2019 the Directorate General for Immigration and Integration



Policies approved the executive plan presented by UNIONCAMERE for the realization of the
project. On 29 July 2020, with a joint press release, the Ministry of Labor and Social Policies and
UNIONCAMERE announced the launch of Futurae. A Control Room made up of representatives of
the two administrations has the task of defining the policies and coordinating and monitoring the
activities, intervening on any critical issues. It makes use of the support of an interinstitutional
table extended to the main subjects involved in the process of socio-economic and financial
inclusion of migrants.

The financial resources committed to the implementation of the project amount to a total of
3,220,820.00 euros (including VAT), from the National Fund for Migration Policies Year 2018.

OBJECTIVES 

The project activities are organized in two main lines, which respond to a dual objective of
knowledge and promotion of migrant entrepreneurship.

The first line envisages the creation of an Observatory which carries out research on the
socio-economic and financial inclusion of businesses managed by migrants, also as factors of
territorial development and international dynamism. The Observatory will publish a report with
the results of its activities and those conducted by the chamber network in the territories within
the project. This will be accompanied by the creation of an "online system on immigrant
entrepreneurship to support institutional decision-makers" with dashboard functions and the
implementation of the "digital drawer of the entrepreneur" with documentation of specific
interest to the immigrant entrepreneur.

The second line aims to encourage and accompany the birth of migrant businesses in the
territories and is carried out by the Chambers of Commerce. It foresees actions of: information;
orientation; training; personalized assistance; assistance in setting up a new business, also
through support and access to credit; mentoring in the start-up phase; promotion and
communication.

TARGET GROUP

The main recipients are people with a migrant background (migrants and second generations)
motivated by an entrepreneurial and self-employment path. At least 2,000 of these will
participate in information events, at least 1,200 in orientation, at least 800 in training and at least
400 will be accompanied in the development of the business plan, up to the creation of at least 60
new companies with migrant or mixed ownership. Chambers of Commerce active in 18 provinces
have so far joined: Biella-Vercelli, Turin, Como-Lecco, Milan, Monza and Brianza, Pavia, Padua,
Venice-Rovigo, Verona, Modena, Reggio Emilia, Rome, Caserta, Bari and Cosenza.

MAIN ACTIVITIES DEVELOPED



Free information, training, business plan support, assistance in setting up a business and
mentoring for immigrants (non-EU) who intend to start a new business in Italy. In particular, the
following services are available:

Orientation meeting: lasting 4 hours. You will receive information on the steps necessary to start a
business and you will deepen the meaning of being an entrepreneur through a guided reflection
on one's motivations and skills with respect to the entrepreneurial project.

Training: 56-hour course, to develop the business idea and draw up the business project. Expert
trainers will help you, in the classroom and through a laboratory, to develop your business plan
and will provide you with the tools you need to carry out market research, create a marketing
plan, promote your business and draw up an economic-financial plan. The next training course is
scheduled for the second half of June 2021

Personalized assistance to the Business Plan: 24-hour individual meetings. Experts will support
you to evaluate the sustainability of your project and the economic-financial feasibility.

Assistance in setting up the new company: 6-hour individual meetings. In the start-up phase of
your business, experts will accompany you in the company establishment phase (bureaucratic
procedures, process for setting up the company, opening times, etc.).

Mentoring in the business start-up phase: for the first 6 months after the establishment of the
company. You will be assisted by experts (mentors) in the management of the business plan, in
market penetration, in economic-financial management and in the presentation of applications to
access any requests for funding.

AGENTS INVOLVED 

Ministero del Lavoro e delle Politiche Sociali - The Ministry of Labour and Social Policies is a
department of the government of the Republic of Italy responsible for policies
of labour, employment, labour protection, the adequacy of social security system, and social
policy, with particular reference to the prevention and reduction of conditions of need and
distress among the people.

Unioncamere - The Italian Union of Chambers of Commerce, Industry, Crafts and Agriculture is the
public body that unites and institutionally represents the Italian chamber system.

Camera di Commercio di Verona and Camera di Commercio di Venezia Rovigo - The public
relations office is a service designed as a communication system between the institution and the
territory, the most suitable means of promoting dialogue between the administration and
businesses

t2i – trasferimento tecnologico e innovazione scarl - is a consortium company that supports
companies to make innovation a continuous process through the accompaniment in the birth of



an innovative company, support in research projects and intellectual property protection, the
definition of skills

Reference Link
(if any)

Project description:
https://www.unioncamere.gov.it/promozione-e-assistenza-alle-imprese/im
prenditoria-di-migranti-progetto-futurae
Infographic:
https://www.cs.camcom.gov.it/sites/default/files/uploaded/Promozione/F
uturae/Iter_progetto_Futurae.pdf
Facebook page: https://www.facebook.com/progettofuturae/

Provided By - Name of the Institution/Partner that implemented the practice:
Ministero del Lavoro e delle Politiche Sociali
Unioncamere
Camera di Commercio di Verona
Camera di Commercio di Venezia Rovigo
t2i – trasferimento tecnologico e innovazione scarl

- Contact of the Institution/Partner (name, email, telephone):
Unioncamere – unioncamere@cert.legalmail.it
t2i – sni@t2i.it

- Name of the Strategy/Programme:
Project promoted by the Ministry of Labor and Social Policies

Language Italian

Best Practice n. 2

Best Practice title: Produzioni dal Basso

Project partner: FolkFunding Srl

 Topic Crowdfunding platform

Best practice Title Produzioni dal Basso

Keywords Crowdfunding, social development, start-up; entrepreneurship

https://www.unioncamere.gov.it/promozione-e-assistenza-alle-imprese/imprenditoria-di-migranti-progetto-futurae
https://www.unioncamere.gov.it/promozione-e-assistenza-alle-imprese/imprenditoria-di-migranti-progetto-futurae
https://www.cs.camcom.gov.it/sites/default/files/uploaded/Promozione/Futurae/Iter_progetto_Futurae.pdf
https://www.cs.camcom.gov.it/sites/default/files/uploaded/Promozione/Futurae/Iter_progetto_Futurae.pdf
https://www.facebook.com/progettofuturae/
mailto:unioncamere@cert.legalmail.it
mailto:sni@t2i.it


Best practice

Produzioni dal Basso is one of the first platforms born in Europe, it is a historical platform and it is
one of the largest Italian online self-production communities. It does not deal with finding
financers for a project, but offers a tool for "ideas to find funding on the net and among people".
It is a platform «open to all and anyone can upload their own project or idea on our site», in the
social, cultural, personal, product or service fields. Produzioni dal Basso is a reward and donation
crowdfunding platform, i.e. based on free donations (without reward) or with, therefore the
projects indicated for this platform are only those that fall into these two types of categories».

Produzioni dal Basso offers its designers 3 different crowdfunding methods:

All or nothing: in which the budget, the deadline and any rewards are defined. Only raise funds if
you meet or exceed your budget. It is a method indicated for those projects for which it is
essential to achieve the set economic objective.

Donation: you define a deadline and collect the funds, no budget to reach and no rewards. It is a
mode that is well suited to social projects or personal fundraising.

Collect everything: you define the budget, the deadline and any rewards. Collect funds even if you
don't reach the budget with all the methods you prefer: PayPal, Bank Transfer, Cards. It is a mode
that is well suited to all types of campaigns that provide for the attribution of a reward.

OBJECTIVES & TARGET GROUP

The Produzioni dal Basso platform was founded in 2004 with the aim of offering everyone,
primarily artists, the opportunity to present their project to the public seeking funding for its
realization. A platform for everyone, this is the main feature of PDB, which from the beginning
decided to focus on a "no filters" policy, in this way everyone had the possibility to organize their
own fundraising campaign, regardless of the number of followers on social networks (still not
widespread at the time), the quality of the presentation video or the chances of success of the
project. The success or notoriety of the project does not always necessarily guarantee the success
of the collection.

The projects mainly developed are in the musical, cultural and cinematographic fields, however
PDB considers itself a generalist crowdfunding platform as the "no filters" policy also includes the
possibility of promoting any kind of project.

MAIN ACTIVITIES DEVELOPED

PDB offers everyone the opportunity to develop a crowdfunding campaign, although this involves
numerous risks of failure. Designing a crowdfunding campaign means presenting your project,



your innovative idea or your Startup to the public, it is a step of fundamental importance since it
is the first impression that counts and which aims to convince the user to finance us.

AGENTS INVOLVED 

FolkFunding – It is a Benefit Company born in 2013 from the experience gained in the field of
Crowdfunding, thanks to the conception, development and management of the first Italian
platform Produzioni dal Basso.

Reference Link
(if any)

Official website - https://www.produzionidalbasso.com/

Provided By - Name of the Institution/Partner that implemented the practice:
FolkFunding Srl

- Contact of the Institution/Partner (name, email, telephone):
info@produzionidalbasso.com

- Name of the Strategy/Programme:
(Private initiative)

Language Italian

Best Practice n. 3

Best Practice title: Progetto F.A.S.I. Ente Nazionale per il Microcredito

Project partner: National Microcredit Body

 Topic Support to migrants for entrepreneurial career

Best practice Title F.A.S.I. project

Keywords Entrepreneurship; migrants; start-up; business; training

Best practice

https://www.produzionidalbasso.com/
mailto:info@produzionidalbasso.com


F.A.S.I. is a national project that envisages the creation of training courses aimed at migrants
regularly present in the territory of less developed regions, with the aim of encouraging the
development of self-entrepreneurship and business start-up paths and the achievement of full
occupational autonomy.

OBJECTIVES 

Main objectives of the project:

Reducing unemployment and crime related to it
Social, economic and financial integration
New impact finance solutions
Reduction of welfare costs
Increase in the level of civic education,financial, economic and entrepreneurial
Reduction of wear risks
Activation of job creation processes
Activation and construction of territorial networks multi-stakeholder

TARGET GROUP

Immigrants regularly present on the national territory, with particular reference to holders of
international protection, in the following regions: Basilicata, Campania, Calabria, Puglia and Sicily.
In particular, legal migrants in possession of a valid residence permit for international protection
(asylum or subsidiary protection) or a residence permit for work reasons (self-employed,
subordinate, seasonal) can apply for participation in the training course.

Other involved stakeholders:

- The Implementing Subjects (in all the target Provinces) for the profiling and delivery of the
training course.
- The Center for Studies and Monitoring of Migrations (Ce.S.M.Mi.) for stakeholder mapping,
target analysis, context and market analysis, the engineering of innovative financial products.
- The FASI Network for information and technical support on territories.
- Mentors for the delivery of the package support for self-entrepreneurship.
- The Banks that have an agreement for the disbursement of the microcredit.
- The Innovation Workshop for the incubation of proprietary companies with high innovative
content immigrants.
- Secretarial, communication, monitoring, reporting and management

MAIN ACTIVITIES DEVELOPED

The F.A.S.I. project provides:



An 80-hour course to train and encourage the updating of civic, economic and entrepreneurial
skills and notions;
A tutoring process aimed at developing a personalized Business Plan based on the immigrant's
business idea;
The Innovation Workshop, a virtual space to encourage and accelerate the development of
innovative business ideas.

AGENTS INVOLVED 

Management Authority: Ministry of the Interior - Department of Public Security
Implementing body: National Microcredit Body

Reference Link
(if any)

Project official website: https://www.fasi.microcredito.gov.it/

Provided By - Name of the Institution/Partner that implemented the practice:
Management Authority: Ministry of the Interior - Department of Public
Security
Implementing body: National Microcredit Body

- Contact of the Institution/Partner (name, email, telephone):
segreteriafasi@microcredito.gov.it

- Name of the Strategy/Programme:
PON Legality 2014-2020 – Axis 4
Action 4.1.1 Social and Labor Inclusion Pathways for Immigrants
Regulars and Asylum Seekers and Holders of International Protection

Language Italian

Survey

Quality Culture distributed the survey for needs and context analysis to five workers in the field of
immigration, social inclusion and reception centers for foreigners.

Respondents profile - What entity do you work for?

https://www.fasi.microcredito.gov.it/
mailto:segreteriafasi@microcredito.gov.it


The reached respondents work in five different specific fields, in particular: 1 school for
integration, 1 cultural center, 1 social cooperative, 1 reception center, 1 no-profit foundation.

Background and activities - What kind of training are you engaged in?

Respondents indicated five different kinds of training activities. 40% of them indicated: education
and/or non-formal training; individual support; groups for integration. 20% of them indicated
community engagement and other (management of training).

Topics - What topics do you find yourself most often working with?



The respondents reached by the questionnaire showed a full alignment with the project topics of
interest: 100% of them deal with social inclusion and integration in the context of their training
activities; 80% of them deal with linguistic and cultural barriers and discrimination; 60% of them
deal with gender gap and disability; 40% of them deal with youth work, unemployment and
education. None of the respondents indicated as topic related to their activities sport, digital
transition and sustainability.

Positive aspects - What do you like about your work, and what do you think works particularly well
in the training programs in which you are involved?

Respondents indicated the following positive aspects of their work:

Transfer skills to be competitive in the labor market to a target of people who are often poorly
educated.
Ability to be able to give foreign children the opportunity to learn the Italian language well and
therefore to be able to socialize with the world around them.
Italian courses and vocational courses allow a large group of foreign immigrants to enter
society and, in the best of cases, into the working world.
By learning the language, students are confronted with the values ​​of civil coexistence,
immersed in a multicultural context that is positive for the subject's social integration.
Human contact, the construction of humanitarian networks, the construction of reference
points for disadvantaged people.

Negative aspects - On the other hand, what difficulties do you face in the practice of your work?
Please elaborate concerning the target group, the context and any other significant aspect.

Respondents indicated the following negative aspects of their work:



Cross-cultural differences and difficulties in fully understanding the different social
organization of European society.
Little time to better illustrate the Italian language to kids who have a strong need for it and
have strong learning difficulties due to the difference between the Italian language and the
language of origin.
Linguistic and cultural barrier and difficulties related to the problematic background of the
target group.
The main difficulty is the involvement of subjects who have limited access to communication
channels and are not included in reception networks.
Difficulty of economic and administrative support.

Solutions - How do you think these difficulties can be solved?

Respondents indicated as main solutions actions related to training and structural management. In
particular, the following answers have been submitted:

With training and with the support of cultural mediation.
Taking longer courses and differentiating users by nationality because they speak different
languages ​​and therefore this makes it even more difficult to carry out the training course.
Practical activities, accompaniment in social integration, building a sense of belonging,
collaboration with local realities.
Better coordination between reception structures and services for migrant subjects.
Greater dialogue with the institutions.

Opportunities - Are you aware of any currently available grants or crowdfunding that provide
support for migrant education? If so, do you find them easy to access?

Respondents showed a limited knowledge of existing opportunities related to crowdfunding and
migrant education. In particular, only 2 workers indicated relevant initiatives:

Yes, mainly international NGO platforms that offer on-distance training possibilities.
There are some initiatives related to Produzioni dal Basso dedicated to issues relating to
migrants. Some are dedicated to social inclusion and empowerment..

Support for trainers and youth workers - What would you need to better practice your work as a
trainer?



The most indicated kind of support was the economic support (80%), followed by refresher
training course, digital devices and tools, and community engagement strategies (60%). 40% of
respondents indicated specific training, administrative support and logistic support as possible
solutions.

Empowerment of trainers - Which of the following skills would you like to receive training in?

The skills most of respondents would like to deepen regards youth work and unemployment (80%).
Other popular topics, receiving 40% of answers, are discrimination, gender-related issues,
non-formal education, linguistic and cultural barriers and digital transition. Less popular topics
were sustainability and disability. Immigration and emigration was only selected by 20% of
respondents, which is probably linked to the already existing expertise of respondents in the field
of immigration.



Desk research (ITALY)

Foreigners and entrepreneurship: situation in Italy

By companies of foreigners we mean the set of companies in which the participation of people not
born in Italy is more than 50% overall, mediating the composition of shareholdings and positions
assigned. The registration is the birth certificate of a company, with which it is registered in the
official register of companies. The cessation instead corresponds to the end of its activity. The data
is updated as of December 31, 2020.1

The number of companies run by foreigners can be a useful parameter for measuring the labor
integration of immigrants in Italy and their participation in the production system.

According to a recent report drawn up by Unioncamere and the Ministry of Labour, non-Italian
companies are a structurally significant reality in our country. They are characterized by a certain
liveliness, often even higher than that of native companies. They have also shown flexibility during
the pandemic, suffering the effects like the Italian ones but subsequently registering a new
impetus.2

In mid-2021, foreign-run companies in Italy appeared to be a strongly consolidated element in the
Italian entrepreneurial fabric. We are talking about more than 600,000 companies scattered
throughout the territory.
According to the report "The map of immigrant entrepreneurship in Italy" produced by Censis and
the University of Roma Tre in 2018, the particular vitality of migrant entrepreneurship is linked to
the phenomenon whereby the most open and dynamic subjects would migrate above all, on
average more prone to risk and with a greater ability to adapt.

Numbers and profiles

761 thousand entrepreneurs. In 2022, there were 761,255 entrepreneurs born abroad, equal to
10.1% of the total. In the last twelve years (2010-2022), the difference between those born in Italy
(-10.2%) and those born abroad (+39.7%) is evident. Also in the last year the number of immigrants
increased (+1.1%), while that of those born in Italy suffered a slight decrease (-0.8%).3

China and Romania in the lead. The top two countries in terms of number of entrepreneurs are
China (77,541) and Romania (75,801), which together represent a fifth of immigrant entrepreneurs
in Italy. In the last year, the communities with the most significant increases were Albania (+7.4%),
Egypt (+3.9%) and Pakistan (+3.5%). Bangladesh, on the other hand, was stable, which in the last
twelve years had seen a doubling of its entrepreneurs (+136.8%). The "entrepreneurship rate" for
each community (ratio between entrepreneurs and population aged 15-64) sees Macedonia in the

3 Fondazione Leone Moressa, analysis 2022 - https://integrazionemigranti.gov.it/

2 Frigeri, D., CeSPI e Deloitte Consulting, “Osservatorio sull’inclusione Socio – Economica e Finanziaria delle Imprese
Gestite da Migranti”, Rapporto 2021.

1 Openpolis data elaboration, 2022 - https://www.openpolis.it/numeri/le-imprese-di-extra-comunitari-in-italia/



lead (51.3%), followed by Russia (34.8%) and China (31.6%), while they are strongly below the
average Albania (12.9%), Romania (8.8%) and India (7.0%).

One third in trade. The sector with the most foreign-born entrepreneurs is Commerce, with
235,000 entrepreneurs (31.0% of the total). Services and Construction follow, respectively with
24.2% and 22.4% of the total. As regards the incidence of those born abroad by sector, the highest
values ​​are recorded in Construction (17.0%), Commerce (13.5%) and Catering (12.7%).

In the last twelve years (2010-2022), all sectors have recorded an increase in immigrant
entrepreneurs and a decrease in Italians. The greatest increase in immigrants was recorded in
Services (+66.5%), while the most intense decline among Italians was that of manufacturing
(-23.1%).4

Immigrant entrepreneurs in Italy, time series 2000-2022
Absolute values ​​(data in thousands) and % incidence on total entrepreneurs

Elaboration Fondazione Leone Moressa on StockView-Infocamere data provided by CCIAA Venezia
Rovigo

Entrepreneurs with a migrant backgound 

Over the past 10 years, Italy has had a 54% growth rate in the number of entrepreneurs with a
migration background. A report by MEGA (Migrant Entrepreneurship Growth Agenda) indicates
that 42% of the companies created in Italy in 2017 were founded by foreign entrepreneurs, most
of them migrants or refugees. Furthermore, to date, one in 10 companies with migration histories
behind them is managed by a migrant entrepreneur.

4 Ibidem



Opportunities and support

Programs - The main reference program is the FAMI, which provides funded projects that translate
in counselling, training and guidance services at the local level. Then there are programs and
initiatives at the local level offered by public or private donors, developed by NGOs or others
subjects.5

General services and dedicated services - As noted in the latest document from the Cespi
observatory, services are divided into type services generalist for businesses, in which migrants
become users, and specifically dedicated services offered to them from various institutions. Among
the latter there are also experiences of services offered by compatriots that respond to the needs
of own community (for example Ital-Mex or trade union services for African workers). The other
aspect is that the services respond to a temporariness (projects with a deadline), even if they are
more often third sector entities that promote them, with due exceptions (craftsmen's association
and chambers of commerce).
Main services:

Training and assistance for skills development - These are services linked to projects on the
development of technical skills (business planning) and personal skills (empowerment),
with the tendency to consider the path in an extended way (mentoring, access to credit,
pitches with investors) that were not seen before. However, many related services still
remain to tenders/projects, (3-hour spot courses for example) which often do not include
an integrated path with mentoring on access to credit, for example, which remains a key
component.

Awareness and information initiatives - In relation to awareness and awareness-raising
initiatives on the subject, there are no campaigns communication and awareness raising in
the original language (Arabic, Spanish, etc.). Basically not they find much acknowledgment
because on the one hand Italian is a requirement for integration.

Access to information on business creation - The concept of network and business network
through which to convey these has recently spread information. However, the presence of
immigrants is a bit uncertain, they lack the authority to convene an event and, even in the
case of regularity in the provision of the service, it is necessary to involve different channels
(bodies in charge consulates, associations).

Access to credit and facilitated finance - These services are mostly present at a local level,
such as initiatives such as finance services subsidized which then in the individual territories
are configured in relation to the reality and the questions present.

Networking - From a networking point of view, a distinction needs to be made. The informal
way of relating is often inherent in the Italian culture and therefore there is a basic level of
relationship and networking. This it also happens in the relationships established by the
immigrant associations towards the services offered by the instructions or bodies

5 Fondo Asilo Migrazione e Integrazione - https://fami.dlci.interno.it/fami/



responsible for providing services in support of the immigrant company. However a second
level of networking is that is, structured, of formal recourse to these services between
operators and subjects, is only in recent times that is being explored.
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CONCLUSIONS

The best practice topics found in the context of a country report of an Erasmus+ project, in which 5
different countries are involved, focus on integration and support for migrants and refugees. In
Poland, the best practices include actions aimed at integration and counteracting exclusion and
discrimination, as well as professional activation and social integration of migrants and refugees. In
North Macedonia, the best practices include assistance and support programs, education, and
provision of psycho-social and material support for refugees and migrants. In Germany, the focus is
on supporting entrepreneurs with a migratory background. In Turkey, best practices include
training immigrants on handcraft, offering comprehensive employment, and utilizing a
crowdfunding platform. In Italy, the focus is on providing entrepreneurial support for first- and
second-generation migrants and utilizing a crowdfunding platform. The best practices aim to
facilitate the integration of migrants and refugees into their host countries and provide them with
the necessary tools and support to succeed. Therefore, the best practices identified in the various
countries aim to create opportunities for the integration and success of migrants and refugees in
their host countries. By providing assistance and support programs, education, training, and
entrepreneurial support, these initiatives aim to promote social and economic inclusion and
counteract exclusion and discrimination.
Overall, these efforts seek to ensure that migrants and refugees can lead fulfilling and productive
lives, contributing to their host communities and society as a whole.

The five surveys conducted by the partner countries in the Erasmus+ project aimed to gather
information on the specific needs of trainers working with young people from difficult backgrounds
and understand the best strategies to address these issues from their point of view.

The European Institute Foundation found that participants work on topics such as social inclusion,
youth work, and sustainability, and that creative methodology, clear objectives, engaging content,
and experienced trainers make training programs effective. They also identified difficulties such as
low motivation, communication barriers, and internet saturation, and suggested solutions such as
updated tools, an inclusive environment, and interactive workshops. Technology skills, team
building, problem solving, and adaptability were important skills to be trained.

AMPERSAND received responses from five organizations supporting refugees and migrants,
engaged in non-formal education training and working on topics such as social inclusion, language
and cultural barriers, discrimination, sustainability, education, migrants, disabilities, and gender
equality. They faced difficulties such as xenophobia related to migrants, diminished quality of work
due to the COVID-19 crisis, lack of policies on the topic, and lack of funds. They expressed the need
for specific trainings, community engagement strategies, digital devices and tools, economic
support, and skills training. Finally, they expressed their interest in participating in a specific
training program for the professional development of trainers.

NGO Nest Berlin found that participants work in areas such as social inclusion, youth work,
sustainability, gender equality, and education. The most enjoyable aspect of work was the



opportunity to interact with people and teach good practices that can bring positive change to
society. They identified difficulties such as communication and interpretation issues, lack of
participation, lost interest in the topic, logistical challenges, conflicts, and difficulties in managing
some participants. They expressed the need for community engagement strategies, economic
support, and administrative support, as well as the development of various skills such as conflict
management, organizational skills, and technology skills to improve training programs and make a
positive impact on society.

NICEA surveyed five participants who work with immigrants, and they identified challenges related
to language and cultural barriers, discrimination, and social inclusion. The participants expressed a
desire for training programs that address conflict management, communication skills, and group
management skills, and administrative support was identified as a need to improve their training
practices.

The Italian partners Quality Culture & Hypex found that respondents work in different fields,
including education, social work, and non-profit organizations. They face linguistic and cultural
barriers, discrimination, gender gap, and disability, and they suggest solutions related to training
and structural management, practical activities, and better coordination between reception
structures and services for migrant subjects. They expressed the need for economic support,
refresher training courses, digital devices and tools, and community engagement strategies, and
they want to deepen their skills in youth work and unemployment, discrimination, gender-related
issues, non-formal education, linguistic and cultural barriers, and digital transition.

Overall, the surveys show that trainers working with young people from difficult backgrounds face
challenges related to communication, cultural barriers, discrimination, and social inclusion. They
need specific trainings, community engagement strategies, economic support, and skills training to
improve their practices. Creative methodology, clear objectives, engaging content, and
experienced trainers make training programs effective, and technology skills, team building,
problem solving, and adaptability are important skills to be trained. The surveys also suggest the
need for administrative support, better coordination between reception structures and services,
and awareness of existing opportunities related to funding and migrant education.


